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CLIFF NO TES

For terminolo gy ref er to t he Glossary

The NIFC Milit ary Use H andbo ok w as originally  publish ed t o pro vide g uidanc e fo r Federal Wildland Fire

Ag encies  w ho rec eive M ilitary  Batt alions as an au gm ent  to  t heir f iref ighting efforts. How ever, the

Handbook provides good information for mobil izing Battal ions on w hat to bring, w hat is provided,

missio n, an d an ov erview  of  firef ight ing op eratio ns and Co mm and &  Cont rol.

Deploy ed Battal ions work f or the Incident Com man der (IC); battal ions are under the operational control

(OPCON)  to t he 5t h U.S.  Arm y (5 A) and  tac tic al cont rol (TA CON) to  the IC.

NIFC/The Incident provides and coordinates the fol lowing :

< Transportation from the departure airf ield to the incident

< Transp ort atio n f rom  th e incid ent  to  hom e stat ion airf ield

< Class I (meals) [From arrival at the incident through return to home Station]

< Show ers

< Laundry

< Latrin es

< On site transportation

< Command & Control (C2) vehicles (4-6 each per battal ion)

< Firefigh tin g Personal Prot ect ive Equipm ent  (PPE) and Equipmen t (see list  p 2 0-2 )

< Pow er (Hardline or generator)

< Phones and  lines fo r milit ary Tac tic al Operat ions Cent er (TOC).

< Petroleum, Oils, &  Lubricant s (Class III) support

< Trash service

< Suf fic ient  space f or TOC’ s and sleep t ent s at Inc ident  Base Camp

< Copier

< Comm issary (prov ided by  AA FES, f unded  by NIFC)

< Mail ing address; FedEx/UPS capabil i ty and funding

< Morale, Welfare, Recreation (MWR) phones (availabil i ty & number varies by incident)

< Tact ical radio s (does no t in clud e TA CSAT ) 

< M aps of  incid ent  and area

< Incident Action Plan (IAP); essentially a daily Operations Order (OPORD)

< Fund cite for approved boots

The Battalion Brings:

< Battalion Aid Station (BAS) personnel and tentage

< 24 hour medevac helicopter coverage 

< TOC Tentage

< Laptops, & fax capability 

< Individual soldiers equipment as follows:

a. WORN/CARRIED:

1 Set BDU W/Soft Cap/Beret 1 Pair C omba t Boots

ID Card (Leathe r Spee d-Lace  Boot)

ID Tags Ear Plugs W/Case
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Cravat

b. A Bag:

Pin-on Name Tags and Gortex -like (jacket & pants)

Rank /Branc h Insign ia 4 Pair Boot Socks

(For wear on NIFC-provided 4 Pair Liner/Poly Socks

 Nomex Shirts) 2 Pair Underwear

 Foot Powder

Rucksack (without frame) 2 Each Brow n T-shirt

Poncho Sunscreen

Chapstick Insect Repellent for Ticks

Toilet Articles (15-Day Supply) 2 Canteens (1 qt) w/cov ers

Medicinal Items

c. B Bag:

Duffel Bag Field Jacket Liner

Sleeping Bag Watch Cap

Sleeping Pad Wool Sca rf

Shelter Half or Suitable tentage Wet Weather Gear

Seco nd Pa ir Com bat Boo ts Toilet Articles (15 Day supply)

1 Set BDU 2 Drawers - Man Wool

2 Tow els 2 Shirts/Sweater, Wool

2 Laundry Bags 2 Pair Cold W eather Underwe ar/Drawers

Shower Shoes 5 Each Brown T-shirts (Minimum)

PT Uniform (Complete)

Military personnel:  Prior to arr ival of the NIFC Advance Party, (ADVON) Brief ing Team, please take time to

read this handbook and view the NIFC Firefighting videos.

For additional information, once deployment notification is received, contact the Defense Liaison Off icer (DLO)

at the National Interagency Coordination Ce nter (NICC), located at the National Interagency F ire Center,

Boise Idaho, (208) 387-5400.
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CHAPTER 10 - GENERAL

10.1 Purpose. The pu rpose o f t his operat ional han dbo ok is  to provide:  (1) a c om pendiu m o f m aterial

about the lessons learned from use of mil itary assets, (2) an overview  of  th e mob ilization  proc ess, (3 )

chec k list s w hich  can b e used t o ensur e th e eff ect ive use o f m ilitary  resourc es.

10.2 Overv iew . (Exhibit  1,  M ilitary  Training  M obilizat ion Process,  prov ides a det ailed ov erview  of  th is

process.)  App roxim ately f ive days are required aft er the decision t o use military  assets b efo re train ed

soldiers (f iref ighters) are available for their f irst operational assignment.

Proact ive plannin g and d ecision  mak ing are essent ial to ensure the mil i tary is mobilized eff iciently.  The

Nat ional  Preparedness Plan (Chapter 2 0  of  th e Natio nal Int eragenc y M obilizat ion Guid e) ident ifies  check

point s and t asks w hich  mu st b e com plet ed t o m eet t his objec tiv e.

It  mu st b e recog nized t he mo bilizatio n of  milit ary asset s is a complicated, detailed, and t ime consuming

proc ess.  This  task cannot be accomplished w ithin the exist ing organizational structure.  Mil i tary Liaison

Off icers w i l l be needed at  a lmost every level  including the Nat ional Interagency Coord inatio n Cent er

(NICC),  Geographic Area Coordination Centers, Area Command or Agency Headquarters and at

indiv idual inc ident s.

In addit ion t o t he M ilitary  Liaison Of fic ers assigned t o t he vario us org anizatio nal levels, a Battal ion

Milit ary Liaison po sitio n is assigned  to each battalion of  mi li tary f i ref ighters.   This liaison travels to the

military  installat ion, begins the coordination proc ess, oversees the training, accompanies the battal ion

t o the incident, and provides l iaison betw een the Batt alion Comm ander and th e Incident Co mm ander.

The Battal ion Mil itary Liaison (BNML) is the key person in mobilization and coordination.

This operational guide is applicable for regular military assets.  It does not apply to operat ions

conducted by N at ional Guard unit s or regular military units w orking under local Memorandums of

Understanding.

Milit ary person nel are required  t o meet  Servic e Physical Fit ness Requirem ent s on a rec urring  (biannu al

or annual  depending on the service) basis.  These requirements meet f ire agency standards and

preclude the need to administer a f i tness evaluation.

10.3 Ordering Requirements and Process. Before  military a ssets  can be mobilized, all civilian resources

must be comm itted either to active fires or to initial attack.  The NICC will ensure civilian resou rces are

committed prior to ordering military assets.

A . NICC w ill place all orders for mil i tary assets to the  Direct or of  M ilitary  Supp ort  (DOM S).

 

B. DOMS  w il l source through Joint  Forces Command and their Executive Agent for

Wi ldf i re Support ,  Forces Command (FORSCOM). 

C. Upon the advance of NIFC to Preparedness Level 4, a CONUSA Defense Liaison Officer

(DLO) will be appointed.

At the t ime of initial order and through about day 3, it is important to specify and coordinate what resources

will be furnis hed by  the military  and by  the wildla nd fire pro tection ag encies .  At the incid ent a joint review

process should be established to ensu re only essential resources/serv ices are ordered.  Incident commanders

must consider the fact all civilian resources have been exhausted and the possib ility items n ormally  availab le

to them from local communities may also be exhausted.
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10.4 Authorities/Responsibilities.

A. National Interagency Fire Ce nter (NIFC):

-- Ensure all civilian resources are committed.

-- Requ est the as signm ent of a  DLO . 

-- Pass al l requests for mil itary assistance to the DLO.

-- Provide guidance/clarification on resources being mobilized.

-- As appropriate, negotiate which services are reimbursable as outlined in the

Department of Defense and Department of Agriculture/Interior Memorandums of

Understanding.

-- Monitor deployment of military resources and provide assistance as may be

appropriate.

-- Provide training as outlined in this guide.

-- Send an advance party to the military installation to provide assistance and a

briefing on their mission.

-- Provide a BN ML, Deputy B NML, 4 Strike Te am Leaders-C rew, and 28 Military

Crew  Advis ors per b attilion. 

B. Agency Receiving Military Assistance:

-- Begin coordination with the DLO at the NICC.

-- Provide a Prima ry Point of Contact (PO C).

-- Provid e/arrang e for militar y office sp ace as  approp riate. 

-- Nego tiate/coor dinate thro ugh ap propriate  chann els wh ich militar y resou rces w ill

be mobilized.

-- Provide timely feedback on all aspects of military operations.

-- Submit through the appropriate channels an "After Action Report" on the use of

military resources.

-- Once  military re source s have  been or dered, b egin the c oordina tion proc ess w ith

the Battalion Military Liaison, who will be at the military installation providing

assistance.

-- Be prepared to meet and brief the military advance party.  An Agency or Area

Com mand  Liaison  Officer m ay nee d a staff inc luding:  C omm unicatio n Unit

Leade r, Agen cy Av iation M ilitary Liais on, Logis tics Coo rdinator, P lans an d Pub lic

Information Coordinator to work with the military advance party.

-- Identify an d provid e a US  Posta l Servic e mail a ddress  for corres ponde nce w ith

military personnel.  Agency name, address, incident etc.

C. Incident Comm ander:

-- Provide Liaison O fficer to travel to the Advance Party briefing at the military

installation.

-- Coordinate with Agency/Area Command Liaison Officer for Resources the

military w ill and will n ot bring to th e incide nt.

-- Be prepared to manage/support additional military assets including 4 to 6

commercial or military command & control vehicles.

-- Provid e a min imum  of 10 acre s of cam p area fo r each b attalion/tas k force.  

-- Provid e a form al initial briefin g for the B attalion C omm ander a nd his s taff.

-- Involve the Battalion Commander and staff in planning/coordination meetings.

D. Defense Liaison Officer (DLO)
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-- The DLO  is the on-s cene, s ingle point of c ontact for th e DoD .  The DL O clos ely

confers with NICC to ensure prompt, effective and appropriate use of federal military

assistance to fire suppression efforts.

-- Addit ionally, the DLO’s Defense Coordinating Element (DCE) staff and team of

Liaison Officers (LNO) form  an indispensable core which assist NIFC in coordinating

military support activities.

-- The DLO will review requ ests for military assis tance p rior to trans mittal and  will

advise the NICC on military related matters.  He/she will also advise NIFC which

requirements are/are not appropriate for the DoD.

10.5 Billing Procedures  Billings incurred by military agencies wil l be sent to the appropriate CONUSA

Headquarters  for review  and then  forward ed to the N ational Inte ragenc y Fire C enter.  The Agency(s) at NIFC

which received assistance will process payments after appropriate review and verification.

Any Agency field office re ceiving  invoice s from th e military  or supp orting ins tallations w ill send those invoices

through appropriate channels to NIFC.

Refer to Chapter 100 for specific guidance regarding financial management issues.
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C HA PT ER 2 0

RESO URCE ORDERIN G PRO CED URES FO R M ILITA RY A SSETS

20.1      Ordering  Process.  The established resource ordering process w ill  be fol low ed, uti l izing the

fo llow ing f orm at.

20.1.1 NICC det ermin es th e availabilit y of  civ ilian supp ression reso urces

20.1.2 If  civi l ian resources are not readily available, the resource request(s) w il l be retu rned

fro m NICC t o t he Geograp hic  Area Coordination Center (GACC) indicating milit ary asset s are

the only  ava ilab le resources,  and the est imated t imef rames for de livery .

20.1.3 The resourc e order(s) w ill be passed b ack from the GACC to the ordering dispatch

cent er, indic atin g m ilitary  assets are t he only  available reso urces  and est imat ed t imef rames  for

de livery .

20.1.4 The resource order(s) w ill be passed back fro m t he ordering unit  dispatc h cent er to

the incid ent  indic atin g m ilitary  assets are t he only  available reso urce an d est imat ed t imef rames

for delivery.  The unit dispatch center must cert i fy t he incident needs are current  and ensure

military  int egrit y w ill be kept  int act  by d eploy ing a m inim um  of  1 b att alion (2 5  crews) to the

same  inc ident.  The unit dispatch or GACC may have to reassign civi l ian crews to o ther

incidents so outstanding crew orders can be grouped on one incident.

20.1.5 Incidents m u st  re-order mil i tary assets on the appropriate reso urce orders in the

fo llow ing f orm at:

A .     Crew s - are ordere d b y  ba t t al ion (25 crew s @ 20 person per crew ).   Each

battal ion w ill have 1 "Crew " request number.  Each battal ion w il l be deployed to the

same incident.   A b att alion or t ask forc e, including  Comm and / Cont rol and support

shou ld not  exc eed 5 60  person nel.

B.     Av iatio n - A viat ion sup port  w ill be ordered by required missions.  Each group

of  mission s w ill have it ' s ow n A ircraf t (“ A” ) request num ber. Refer to c hapter 7 0  for

orderin g pro cedu res.

20.1.6 The resource order(s) w ill th en be passed  fro m t he inc ident  th roug h est ablished

dispat ch c hannels t o NICC.  NICC w ill forw ard th ese orders to  DOM S.

20.1.7 NICC prov ides t he f ollow ing resou rces:

20.1.7 .1 For each b att alion or t ask f orce:

A .     Transportation from t he milit ary departure airf ield to the incident and

retu rn t o hom e stat ion.   Air o r grou nd,  w hich ever is app ropriat e.

B.     Fund c ite f or org anic o r th e acqu isitio n of  4 c om man d/c ont rol veh icles.

C.     Fund cit e fo r express  mail delivery (Federal Express, UPS, etc) from home

insta llat ion to the inc ident  every  o ther  day.
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D. M obile  Food Serv ice,  Shower and Laundry Facil it ies; a minimum of one

mobi le k itchen and one shower unit  in i t ia lly .   

E. Daily Transportation at the incident

F. Pow er

G. Maps

H. Petroleum , Oils &  Lubric ant s 

I. Four co mm and/ tac tic al radio k its (6 4 p rogram mab le radios).

J . Cellular t elephon es may  be prov ided on  a case by  case basis.

K. A  Battal ion Mil i tary Liaison (BNML), Deputy BNML,  4  Strik e Team

Leaders (STLM) plus 28 M il itary Crew  Adv isors (M CAD ).  These

posit ions deploy w ith the battal ion and remain throughout the

assignment.

20.1.7 .2 For each m ilitary  person nel:

A . 2 f ire resistan t sh irts  * *

B. 2 p air fire resist ant  pant s * *

C. 1 Fire Shelt er w / carry ing c ase

D. 1 H ardhat

E. 1 p r safet y glasses o r gog gles

F. 1 H eadlamp  w / bat teries

G. 1 p air glov es  

H. 1 f lat f i le & handle (for tool sharpening)

I. *  1qt canteens w / covers  (2 each)

J . *   sleeping bags

K. #  f irefig ht er w eb gear/ day p ack f or each  firelin e w orker

 

* provided by the incident i f  needed.

# limit ed availabilit y ;  Determ ination is m ade at t ime of  order.

Generally su ff icient  fo r 1st  &  2n d deplo yed b att alions.

  * * exchanges for w rong sizes w il l occur at the incident.   
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20 .1 .8      Prior to t he arrival o f a b att alion at  an inc ident , NICC w ill:

A .     Initiat e resourc e orders f or, an d m obilizes t he BNM L, Depu ty  BNM L, 4  STLM s,

and 2 8 M CAD s to N IFC.

B.     Initiat e resourc e orders f or, an d m obilizes Cat ering,  Show er and t act ical radio s.

C. Request  the GA CC initiate a ch ange order for t he BNML, Deputy BNML, 4

STLMs, and 28 MCA Ds to the appropriate incident.

 

D.     The GACC w ill request from  the inc ident,  34  Overhead requests for  these

posit ions.   NICC w ill reassign th e resources assigned from  the init ial NICC order to

the GACC.    

20.1.9 The inciden t , mu st  order  adequat e suppo rt eq uipm ent , t ranspo rtat ion and  hand t ools

t o equip 5 00  firef ight ers plus 50-60 support personnel.  The incident is responsible for

supplying petroleum , oils, lubricants fuel for ground vehicles and aviation fuel for aviation

assets.   A ll firef ight ing perso nnel w ill com e equipp ed w ith  person al prot ect ive equ ipm ent  (PPE).

Command & Control helicopters are ordered separately, based on Incident Command &  Staf f

needs.

20.2 Follow-up  Orders By Milit ary.   A ll ot her civ ilian support requ ested specif ically by t he military

at  the incident,  w i l l fo l low  normal incident order ing procedures.  

20.3 USFS Comm missary/ Arm y and A ir Force Exchange Serv ice (AA FES).  

– Milit ary units may uti l ize NIFC contracted commissary services or can obt ain

commissary support  through AAFES. 

– Civilian  firef ight ers may  not  use AA FES  w hen a USFS Nat ional  Contrac ted Com missary

Services unit is assigned to the incident. 

20.4 Demobil ization Procedures.   Demobil ization procedures wil l  be accomplished through

coordination chan nels in  the same manner as mobi lizat ion.  A lead tim e of  72  hours is needed t o release

military firef ighters.   NICC w il l release assets to the mil itary and may provide transportation to home

stat ion(s).   The incident should be p repared to provide ground transportation to the demobil ization

jetport .   Al l  tools, PPE and other f iref ighting equipment issued, except boots, must be collected at the

incident prior to demobilization.
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CHAPTER 30 - ADVANCE PARTY

30.1 General.   The purpose of the NIFC Advance Party is to provide a brief ing to the command and

support  staffs of the involved mil itary units.  This may involve personnel from Battal ion through Division

level  but at a minimum should  inclu de t he Batt alion and  Task  Force Commanders and the ir  respect ive

logist ics st aff s.  Th el brief ing c overs t he f ollow ing sub ject s:

 

-- National w ildf ire f ire situation

-- Incident intel l igence inclusive of maps

-- Mil i tary support requirements

-- Aviation issues (24 hour mil i tary medevac capabili t ies at incident)

-- Airc raft  capab ilities c urrent ly on -site

-- Com mu nicat ion issues

-- Public Inf orm atio n issues

-- M eal acco mm odat ions w hile on t he milit ary sit e

-- Use of  milit ary t ranspo rtat ion by  th e train ing c adre and ST LM ' s (40  pax b us)

-- Inspect ion of  8 c lassrooms to be used and the equipment check

-- Coordination of the personal protective equipment (PPE) issuance

-- Business M anagem ent  issues

-- Exchan ge of  telep hon e listin gs of  key  con tac ts.

-- Mil i tary Advance Party considerations and arrangements

-- Preparation  and c oord inat ion f or all inv olved  over t he nex t 3 0 d ays

-- A r ra ng em e nt s to  assign STLM ' s &  M CAD ' s to  bat talio n in  the morning formation.

-- Arr angem ent s fo r mail and  telep hon e use at t he inc ident (s)

-- Arrangements for mili tary and civi l ian command &  control l inkage at incident  

  

Upon complet ion of  the general br ief ing, separate specif ic  briefin gs w ith question/answer sessions

shou ld be co ndu ct ed inv olvin g t he indiv iduals of  th e advan ce party and their counterparts from the

military . The involved mil i tary comm anders should remain for  the logist ics br ief ing.  Addi t ional ly,  a

representat ive from the supporting CONUSA w il l arrive at the supporting instal lat ion to brief the chain-

of-command on the f iref ighting mission.

A  video  present atio n begin ning w ith the decision process of mil itary activation including training,

mobil ization, daily l i fe in f ire camp and redeployment w il l be presented by  the A gency  Adv ance Party.

The video is designed to orient mil itary and agency staffs having involvement.

   

30.2 Posit ions and Qu alifi c at ions.  The Advance Party w il l be composed of a minimum of  eight

civ ilian subject  mat ter expert s.  All m embers w ill be approved by the national MAC group and be

ordered by t he Nation al Interagency  Coordinat ion Center.

 

30.2.1      Ch ief  of  Part y  (COP).  The Chief of  Part y w ill  be a pp oint ed  by  and  rep or t  t o t he  NIFC

M AC Gro up.   The ind ividu al w il l be a senior representative of one of  the Federal w ildland fire

organizat ions w i th int imate knowledge of  NIFC and f ire operat ions.  

30.2.2      Battal ion Mil i tary Liaison.  Each BNML is selected by the National MA C Group.  The

BNML is th e Batt alion Com mn ders’  l ia ison to the incident/Agency and  A rea Com man d.  T his

person should be wel l  versed in mi l itary mobil izat ions /  use in suppression support .   
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30.2.3 Nat ional  Mil i tary Logistics Coordinator.  The National Mil i tary Logistics Coordinator

w ill be appo int ed by  th e  NICC.  Th is indiv idual  w i l l be a quali f ied Coordinator wi th exper ience

in mi li tary mobi l izat ions.  

30.2.4 Communications Off icer.  Th e Com mu nicat ions Off icer wil l  be a senior

communications special ist provided by the Natio nal Interagen cy Radio Su pport  Cache (NIRSC)

at  NIFC.  This indiv idual w ill be exp ert in  incid ent  com mu nicat ion sy stem s and f amiliar w ith

mi li tary  communicat ions capabil ity .

30.2.5 Aviation Off icer .  The Aviation Off icer w ill be a qualif ied rotor-wing pi lot/aviation

specialist  appointed by the United St at es Fo rest Serv ice (USFS), Of fic e of  Airc raft  Servic es

(OAS),  and Bureau of  Land M anagemen t (BLM ),  A viat ion Group s at NIFC. 

30.2.6 Public  Af fairs Of fic er.  Th e Public A ff airs Off icer w ill  be assigned from  the Nat ional Fire

Information Off ice.  T his individual wil l  be an experienced f ire information off icer with a

knowledge of  mi l i tary public af fa i rs desirable.   

30.2.7 Training Coordinator.   The Training  Coord inat or w ill be  appo int ed by  th e NIFC Chief,

Nat ional  Fire Training Support  Group.  This indiv idual w i l l have exper ience in mil itary training

operat ions.

30.2.8 Financial  Advisor.   A  Financial  Advisor wil l  be appointed by the Nat ional Interagency

Fire Center.

30.2.9 Incident  Management Team Liaison.  Each Incedent Commander (IC) receiving military

Bn/ TF’ s w il l appoint a liaison.  This ind ividu al should  have experience in mili tary involvement

w ith  w ildland f ire suppr ession op eratio ns.

30.3 Responsibilit ies.

30.3.1 Chief of  Party.  

A. . Establish  init ial con tac t w ith  milit ary inst allatio n and est ablish brief ing t imes  and

locat ions.

B. Ensures all part y m emb ers are fu lly brief ed on in divid ual roles.

C. Orders aircraft and ident ifies  necessary gro und t ransport ation  thro ugh t he NICC.

D.          Provides int rodu ct ions of  part y m emb ers to  th e milit ary and  gives a g eneral

brief ing on  th e Natio nal f ire situ atio n and t he NIFC role.

E. Out lines f iscal respo nsibilit ies and pro cedu res.

30.3.2 National Mil i tary Logistics Coordinator.  

A . Establishes  con tac ts at  the mil i tary instal lat ion for use by NICC during deployment
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and c om mit men t o f t roop s.

B. Provides fo r map s of  th e incid ent (s), surrounding area, and w estern  U.S.  w ith

locat ion of  major  fires.

C.     Provides general brief ing on t he nat ional c oord inat ion sy stem  and the role of the

system in support ing the mi li tary.  

D.     Provides specif ic brief ing concerning necessary equipment needed to support the

troo ps and suppo rt t o be prov ided by t he Nation al Interagency  Fire Center.

E.     Intro duc es th e Training  Logist ics Of fic er w ho w ill remain at  the installat ion as the

senior NIFC represent ativ e and l iaison betw een the instal lat ion, the training team, and

Mil i tary Logistics Coordinator unti l the BNML is deployed.

30.3.3     Batt alion M ilitary  Liaison.  Present  overv iew  of  suppr ession duties the battal ion

perform s onc e assigned t o an inc ident .  A s an aid to clarify f iref ighting duties, the chart below

out lines the progression of  assignment s a batt alion/t ask forc e may enc ount er.
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30.3.4 Communications Officer.

A. Provid es a general briefing to command and staff on type and capability of

communications equipment provided by NIFC.

B. Meets with Military Communication Specialist to provide specific information 

regarding fire communications systems and its interface with military communications.

30.3.5 Aviation Officer.

A. Provides status of aircraft by type which will be on the incide nt and ex plains b asic

operating procedures to include communications linkage.

B. Meets  with military aviation support personnel to assist in determining their aviation

requirements.

C. Provides point of contact at the incident for air operations.

D. Provides a high quality map showing the location of incident helibase, heliports and

nearest comm ercial airport(s).

E. Explains use and requirement of highly reflective paint and avionics package.

30.3.6 Public  Affairs Officer.  Provides a general briefing on public affairs role at the incident and

provide s point of c ontact for th e military  PAO  at the incid ent.

30.3.7 Training Officer.  Provides the organizational structure, timeframes, schedules, and

overall o bjective s of the train ing effort.

30.3.8 Financial Advisor.  Provides information for reimbursable and non-reimbursable financial

support needs; billing, procurement and ordering procedures; costs and incident accounting

informa tion and e xchan ge poin t of contac ts inform ation. 

30.3.9 Incident Management Team Liaison.  Provides specific information pertaining to the i

nciden t the battalio n will be a ssigne d to. 

30.4 Discussion Topics Briefing.  Ensure the following topics are addressed in the initial briefings with the

military:

30.4.1 Expla in the entire spectrum of fire suppression and the changing conditions which may

occur.  Initially the military will in most cases, be assigned mop-up activities.  Within a few shifts they

may (c ondition s will dicta te) be rea ssigne d to hotline  fire activities . 

30.4.2 As m ilitary pers onnel g ain experience, there may be a need to assign platoons and/or

companies to separ ate loca tions on  an incide nt.  This  could include the use of spike (remote) camps.

30.4.3 Chainsaw training m ay be p rovided  at the incid ent bas ed on the  skills  and abilities of the

soldiers.  The BNM L will discuss / negotiate this training with the Battalion Comm ander.

30.4.4 An overview to the unit commander and battalion staff of the Incident Command System

(ICS), ICS Organization, and incident planning process.
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30.4.5 Assist the deploying battalion in sending a military Advance Party (TF ADVON ) to the

incident si te.  Arrange POC's as needed.  Encourage TF ADVON to l ink-up with onsite LNO.

30.4.6 Length  of work shift, R & R, etc. and coordination of these with the Incident Management

Team.

30.4.7 The initial briefing should address what the fire agency and the military will each provide.

The Base S upport Installation/deploying unit will provide the following (minimum).

-- Tentage for Battalion Headq uarters

-- Organic communications back to home station (TACSAT)

-- Battalion Aid Station, medical personnel and tentage

-- 1 organic Aide station with M.D. or P.A. per battalion

-- 24 hour medevac helicopter coverage

-- 4-6 Command/Control High Mobile Multi-Wh eeled Vehicles (HM MWV ) if 4 wheel

drive (commercially procured or government) vehicles are not available.

-- Shelter halves or suitable tentage for each soldier

– Sufficien t ADP  for interna l admin istrative re quirem ents

-- AFF ES S upport - D LO co ordinate d prior to d eparture  from ho me sta tion. 
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CHAPTER 40 - TRAINING

40.1      General.  The NIFC National Fire Training Support Group is responsible for training ac t ive

military  person nel f or w ildland f irefig ht ing,  train ing c ivilian o verhead  person nel assigned to w ork w ith

the military  units,  and fac ilitate assigning t he STLM’ s & M CAD’ s to t heir military c ount erparts .   A  h al f -

day  of classroom orientation and train ing is  provided at the unit ’s home station by the M il itary Training

Cadre and ass igned Mi li tary  Crew  Adv isors  (MCAD).   This is fol lowed by tw o days of f ield training

con duc ted  at the incident  by t he M CAD ' s.  Th is train ing is equ ivalent  to  th e S-13 0 an d S-1 90  cou rses

given  to agency f iref ighters.  The mili tary f iref ighting training process is sl ightly different from the

standards provided t o w ildland f iref ighters.  The mil itary provides extensive training in organization,

discip line,  physical f i tness and other skil ls w hich faci l itate quick uti l ization in a w ildland fire capac ity .

On-the-job training and improvement of  performance ski l ls continues throughout the  assignm ent  under

direction of the BNML/MCA D's, w ith safety a primary concern.

TRAINING CADRE SU PPORT AT  THE MILITARY INSTALLAT ION - The Training  cadre s hould  be lodged

off post.  The  military will provide transportation.  Military dining facilities may be used by the cadre.

Installation s will ma ke ava ilable telephones and facsimile capabilities to the Training Coordinator (TC) and

Battalion/Military Liaison (BNML).

40.1.1 Classroom Training.  Inc ludes t he f ollow ing t opic s:

-- Introduction

-- Fire Situation

-- Fire Organization

-- Fire Terminology

-- Fire Behavior

-- Eighteen Situations and Fire Orders

-- Fire Shelters

-- Hand t ools

-- Supp ression and  M op up  Tech niques

-- Fireline Safet y

40.1.2 Field Training at the incident consists of actual f iref ighter t ra in ing.   The assign ed

Milit ary Crew A dvisors (MCA D), Military Officers in Charge (OIC), and BNML w ill determine

w hen military  crew s are incorporated into the suppression organization.  Each BNML, OIC, and

M C A D w ill ut ilize a field t raining  chec klist  as an aid in determining this readiness.  Field Training

inclu des t he f ollow ing t opic s:

-- Reinforcement of material learned in the classroom as w ell as on-the-job

training. 

-- The 18  Situations and 1 0 St andard Orders .   Related t o spec ific  con dit ions at

the f ire location.

-- Personal protective equipment.

-- Use, t ranspo rtat ion and  maint enanc e of  to ols.

-- Line co nst ruct ion t echn iques and  prop er use of  appro priat e to ols.

-- Crew  coo rdinat ion t echn iques.

-- Fireline safet y.

-- Securing the control l ine and mop up.

4 0 . 2   Organization and Staff ing.  Exhibit  10 , A ppend ix sho w s th e organizat ion of  th e train ing c adre.
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4 0 . 3   Qualif icat ions and  Responsibilit ies.  Training Cadre Advanced Party w il l consist of:

-- Training Coordinator

-- Logistics Coordinator (Field)

-- Procurement Assistant

40.3.1   Training Coordinator (TC) is appointed by and reports to the National Fire Training

Support  Group Leader, NIFC.  The TC is responsible to ensure successful completion of the

missio n.   The TC must be a highly quali f ied f ire training instructor w ith experience training

military  firefig hters.  T he TC is responsible for:

-- Organizing and superv ising t he t raining  cadre,  and select ing sup port  staf f

necessary to com plete the mission.

-- Traveling as a mem ber of  th e Ad vanc ed Party t o co ordin ate t raining  objec tiv es,

scheduling,  c lassroom and equipment  needs wi th  the mi li tary .

-- Att ending milit ary c om man d brief ings t o orient  com man ders, st aff ,  and fam ily

members to the training program and f ire assignment.

-- Assigning Strik e Team Lead ers, and  M ilitary  Crew  Ad viso rs to t heir military

cou nt erpart s.   Ensures orientat ion and brief ing of  all overhead prior to

assignment.

-- Obtaining current situation reports from the NICC Mil itary Coordinator and

briefing members of the training cadre, military comm anders, and MCAD.

-- Making periodic report s to t he Group Leader, Nation al Fire Training Support

Group,  NIFC.

-- Leading evenin g review s of  each d ay' s event s and ensu ring app ropriat e not es

of these meeting are kept.

40.3.2     Lead Instructor is appointed by, and reports to the TC, Mil itary Training Cadre.  The

Lead Instr u c t or  m ust be a highly  qualified f ire training inst ruct or w ith ex perience in milit ary

firef ight er train ing.   The Lead Inst ruct or w ill:

-- Serve as act ing TC.

-- M onit or instru c tor presentations for quali ty, standardization and progress of

subjec ts.   This inc ludes t he Milit ary Crew  Advisors used as assistant

inst ruct ors.

-- So lve prob lems arising  in the distr ibution and operation of training equipment,

both mil i tary and civi l ian.

-- Serve as the point  of  contact  for  Logist ics and Finance, to meet the needs of

th e inst ruct or cad re.

-- Report  to the  TC at the end of the morning and afternoon training sessions, and

att end ev ening rev iew s.

-- Upon returning to NIFC at the end of the training detail ,  conduct de-briefing of

cadre and re-assemble training materials for next mobil ization.

-- Perform  as a classroom  inst ruct or sho uld t he need arise.

40.3.3 Logistics-Training Assist ant  must  have experience in t he mob ilization of  the M ilitary

Training Cadre.  It  is desirable f or t his person to  have experience as a mem ber of a m ilitary

instruct ion team. 

This po sitio n repo rts t o t he TC,  and w ill:

-- Assist  in t he mo bilizatio n of  th e M ilitary  Training  Cadre.
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-- Order,  assemble and assign training materials, tools and equipment, and

person al port able radios t o t he t raining  cadre.

-- M aint ain a manif est o f c adre m emb ers, perso nnel  gear and t raining  mat erials;

ensure w eights are lis ted separately.   

-- Make contact w ith the mil i tary and provide them w ith a l ist of  needs including:

classroo ms,  audio-visual equipm ent,  on-post  dining and t ransportation

requirem ent s.

-- In conjunct ion w ith the Procurement Assistant, arrange for off-post food,

lodgin g and t ranspo rtat ion f or cad re.

-- Prov ide m aps of the training site show ing location of classrooms and dining

fac ilities  (with hou rs of  operation).  Wil l  also provide organization charts of

mil i tary units to be trained.

-- Ensure th at  classrooms are set up properly, w ith adequate seating and audio-

visual equipment.

-- Ident ify  mil i tary point of cont act for obtaining classroom equipment and

mat erials.

-- Secure intel ligence on the current f ire situation.

-- Reorder supplies for each addit ional battal ion to be trained.

40.3.4      Logistics Coordinator (Field) must  have know ledge and experience in the mobilization

and c oord inat ion of  nat ional,  area and loc al resourc es.  It is d esirable f or t his person  to  be at

least  Superv iso ry  Dispatcher qualif ied.  Experience w ith previous mil i tary mobil ization and/or

milit ary serv ice is pref erred.  T his person  report s to  th e TC and w ill:

-- Att end brief ing at  milit ary inst allatio n w ith  Base/Regiment/Battal ion/Wing

Comm anders and Staff.  At tend addit ional brief ings with t he S-1, S-3, S-4 and

mil itary Movement Coordinator as needed.  

-- Coordinat e action s w ith t he Nation al Military  Logistics Coo rdinator.

-- Ac quire copies of  resource orders for Personal Protective Equipment (PPE) from

the Nat ional Mi l i tary Logist ics Coordinator,  may assist  wi th acquisi t ion and

delivery for  mi l itary personnel.   

-- Assem ble and assign  port able radios,  cel lu lar telep hon es and f acsim ile

mac hine(s) t o t he Trainin g Cadre and  BNM L.

-- Coord inat e w ith  mili tary  cou nt erpart s fo r classroo m,  and aud io-visu al needs,

Cadre and Logistics personnel off ice space, on-post dining and transportation

requirem ent s.

-- Provide and exchange pert inent telephone numbers for Agency and  military

con tac ts.

-- Provide logist ical support to the Training Cadre as needed.

-- Coord inat e w ith  th e Regiment /Bat talio n S-4  (Supply ) fo r delivery , secu rity ,

issu an ce and  ac cou nt ab il it y  of  PPE.

-- A rran ge  for  t he  re tur n o f  un issu ed  PPE.  

-- Arr ange for m ilitary  assistance (6 to 8 people) in preparation of issuing and

recording of PPE.  Coordinate wit h TC for t ime frames.  Monitor issuance and

provide assistance as needed. 

-- M aint ain dialogue with NICC and TC for scheduling and capab ilities of  aircraf t

assigned f or bat talio n t ranspo rt t o inc ident (s).

-- Ensure aircraft passenger manifests and load configurations are completed and

shared  w ith appropriate part ies (NICC, Loadmasters, M ovem ent Coo rdinator,

etc) .   

-- Relay  t ransportat ion informat ion to the appropriate mi l itary contacts
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(Win g/Regim ent /Bat talio n S-3 ).

-- Ident i fy mi l itary Advance party and travel  it inerary and relay to NICC.   

-- Conf irm and dissem inat e U.S.  Postal Off ice m ailing add ress of  incid ent (s) to

milit ary c ont act s (Regiment  /Batt alion S-1 ).

HELPFUL HINTS:

-- PPE should arriv e 1 d ay prio r to  1st  train ing day .

-- Coord inat e w it h local suppression agency (Forest, Distr ict, etc.) for  tem porary

personnel support .

-- Milit ary person nel needing to  exc hange o r acqu ire addit ional PPE should  do so

at  the inc ident o r a National Fire Equipment and Supply (NFES) cache if  landing

at a Nat ional NFES Cache. 

-- Facsimile  mac hine(s) co mp atib le w ith  cellular t elephon es have been v ery usef ul.

 

40.3.5      Logist ic s-Ra mp /PPE M anager must have know ledge and experience in the

mobil ization and coordination of national, area and local resources.  It  is desirable fo r th is

person to be at least Support Dispatcher quali f ied.  This person reports to th e Logist ics

Coord inat or (Field) and w ill:

    

-- Manage milit ary personnel and cargo embarkation in conjunction w ith the

Division Transportation Off icer (DTO) of the cooperating mil itary installat ion.

-- Ensures hazardous material regulations are enforced.

-- Oversees aircraft/f l ightl ine safety w hile fueling.

-- Assist  in resolving issues or problem s associated w ith t he aircraft , passengers

o r f l ig ht .

-- Oversee aircraft loading; record and inform the f l ight crew  of personnel and

cargo  dist ribut ion f or w eight  and balan ce co mp ut atio ns.

-- Arr ange  t hrou gh Log istic s Coord inat or (Field) fo r 10  to  14  soldiers t o assist

(same group throughout al l deployment f l ights) w ith baggage loading.

-- A t t a in prop er tak e-of f an d landin g aut horizat ions (Prior Permission  Requests)

fro m Log istic s Coord inat or or NICC.   Ident ify  stag ing and  loading  areas.

-- Contact civi l ian airport manager or mili tary f l ight Control  - Adv ise of mission

aircraf t  ty pe, ETA's and fuel requirements.  

-- Coord inat e w ith the BNML and Battal ion S-1 f or passeng er and c argo m anif ests

unt i l completed accurate ly .

--  Arr ange w ith  Divisio n Transp ort atio n Of fic er (DTO) for aircraft tug  or equivalent.

-- Relay all aircraf t f light f ollow ing inf orm atio n t o NICC w ith in est ablished

guidelin es.

-- Assist  the Logistics Coordinator (Field) with t he completion of the dut ies and

responsibilities of t he Logistics Coo rdinator (Field) as necessary.

40.3.6     Procurement Assistant must have procurement  authority ($10,0 00 w arrant preferred)

and be capable of  w orking w ith t he Instruc tor Cadre and t he privat e sector.   It is  desirable for

th is person to be qualif ied to instruct S-130 and S-190 .  This posit ion reports to the TC and

w orks with t he Logistic Assistant.  The Procurement Assist ant  w ill:

-- Negot iate  and/ or f orm alize all procu remen t ag reemen ts e .g.,  lodgin g, m eals,

vehic les, and  pay all resu ltan t b ills.

-- Instr uct  in area of  expert ise on an em ergenc y basis.

-- Coordinate actions w ith the Logistic Assistant.
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40.3.7   Instructor mu st b e a highly  qualified f ire training instructor interested in this assignment

and suppo rtiv e of  th e milit ary t raining .  Experienc e w ith  the mil i tary is desirable.  The Instructor

report s to  th e Lead Inst ruct or and  w ill:

-- Coord inat e classroom inst ruct ion of  military  personnel using t he standard

milit ary f ire suppr ession t raining  pack age.

-- Use MCADs as ful ly functional classroom instructors, to provide continuity for

f ield training.

-- Account  fo r th e handh eld rad io,  instructor kit ,  and other assigned equipment

fro m t ime of  assignmen t un til dem obilization  at NIFC.

-- Equip and set-up classroom at the mil i tary instal lat ion.

-- W hen inst ruct ion at  th e inst allatio n is co mp leted , pac kage t he inst ruct or kit ,

to ols and sup plies for m ovem ent t o th e next  milit ary inst allation o r to N IFC.

-- Not ify  th e Lead Inst ruct or in a t imely  mann er of  any resu pply  needs.

-- Provide information on needed revisions and/or addit ions to the inst ruct ional

pack age.

-- Provide th e Lead Inst ruct or and th e TC w ith information on the progress and

succ ess of  th e inst ruct ional pro cess.

40.3.8      Briefing Coordinator (BC) is ordered by and reports to the National Fire Training

Support  Group Leader, NIFC.  The BC provides briefings at NIFC for t he assigned BNML and

the M ilitary  Crew  Ad visors  pr ior  to their  mobil izat ion to the mi l itary installat ion.   The Briefing

Coordinator must  be a good t rainer; experience as a Battal ion/Mil itary Liaison is desired.  The

Briefing  Coord inat or w ill:

--- Obt ain brief ing and Briefing Coordinator's Guide from the National Fire Training

Suppo rt Grou p Leader, Nat ional M ilitary Co ordinat or, and  TC.

-- A n t ic ip at e arrival of  incoming BNMLs, M C A Ds and c oord inat e w ith  th e Great

Basin Mo bilization Cen ter t o prov ide fo r their n eeds w hile at NIFC.

-- Provide a th orou gh sit uat ion br iefin g at  NIFC to t he Batt alion/ M ilitary  Liaisons,

and a det ailed brief ing t o t he M ilitary  Crew  Ad visors o n t heir roles  and

respon sibilit ies for t raining at the mil itary installat ion, f ield training at the

incident  and f ire suppression duties at the incident.   The Briefing Coordin ator' s

Guide co nt ains a brief ing ou tlin e, han dou ts an d visu al aids.

40.3.9 Battal ion M ilitary  Liaison (BNM L) is requested and selected by the National MAC Group

for attachment to t he battal ion tasked with f ire suppression.  The minim um  qualif icat ion w ill

be Divisio n/Gro up Su perviso r (DIVS).   At t he mil itary installat ion he/she coordinates with t he

Training Coordinator and the unit  commander.  The BNML should be thoroughly briefed on the

BNML ro le ,  have the ab i li ty  to deal w ith  indiv iduals  from mult iple organizations and to carry out

decisions w ithout a staff .  Prior military experience is helpful.  The BNML is responsib le to  the

Agency or Area Command Mil itary Liaison after arriving at the incident.

Wh ile at the m ilitary inst allation t his person is responsible for:

-- A t  t he d irec t ion of the COP, supervising and coordinating activit ies of the

MCAD during the training at the installat ion.

-- Organizing Military Crew A dvisors (MCA D) to  int egrat e w ith  appro priat e levels

in the battal ion's part icular organization.  This may be at crew, platoon,

com pany  or bat tery , sect ion lev els.

-- Part icipating in mil itary brief ings to orient comm and an d s t af f  to t he fire
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assignment.

-- Assist ing the mili tary with deployment planning.

-- Obt ain names an d pho ne num bers of  con tac ts at  milit ary inst allati on and

incident.

-- Obt ain co pies of  any ex istin g agreem ent s.

-- Obt ain train ing sit e(s) and est ablish t imet ables f or m ilitary  eyes on/hands on

training to be accomplished.

-- Interface w ith M ilitary Com mand st aff  and training  cadre at t raining sit e,

preferab ly  wi th  the advanced t rain ing par ty .

-- M eet an d brief  M CAD ’s an d STLM ' s and c heck  th eir qualif icat ions.

-- Conf irm Mil i tary Crew A dvisor and Strike Team Leaders have been ordered and

mo bilizatio n arrang emen ts m ade.

-- Deploy  w ith  milit ary un it af ter c lassroom  train ing has b een co mp lete.

NOTE:  Cross reference Section 60.2  for duties at incident.

4 0 . 3 . 1 0 M ilitary  Crew  Adv isors.   (MCAD) are requested by the NIFC-NICC for assignment

t o the COP and BNML to act as instructors/advisors to the mil i tary during classroom training

and th eir fire su ppressio n assignm ent .  Th e M CAD ’s m ust  be Crew  Boss or hig her qu alified,

hav e strong communications skil ls and be experienced on-the-job trainers.  They must be

phy sically  f i t  and have a high interest  in th is assignment.   Both previous assignment as MCA D

and previous military  experience are desirable.  The M ilitary Crew  Adv isors are responsible for:

-- Arr iving  at t he assigned  location pack ed f or f ire assignm ent .  Th is inclu des w eb

gear, Nom ex c lot hing,  sleeping b ag, b oot s and a King radio , if  possible.

Personal pack must not exceed 45 pounds, 20 poun ds w eb gear or b riefc ase

(65  lb. t ot al).

-- Following  the direct ion of  the BNM L, team  up w ith m embers of  the M ilitary

Training Cadre and assist in conducting the classroom fire suppression training

of one mil i tary battal ion.

-- Report  to Battal ion Mil itary Liaison upon arrival a t m ilitary  post  and rec eive a

thorough briefing.

-- Receive mil i tary crew assignment and assist in training of  th e assigned c rew (s).

-- Develop a close w orking relatio nship w ith t he assigned crew  com mander.

-- Deploy  to  incid ent  w ith  th e assigned m ilitary  crew .

-- Dep loy ing to the f ire incident w ith their mili tary unit.   Following the direction

of  th e BNM L cont inue to t rain/advise th eir unit f or th e field training  and fire

supp ression ph ase.

NOTE:  Cross reference Sect ion 60.4.

40.4 Training  Equipm ent  and Sup plies.

40.4.1 The fo llow ing init ial order of  supplies  must be ordered by the Logistics Coordinator

and ship ped t o t he inst allatio n w ith  th e inst ruct or cad re:

-- The Battal ion Instructor kits contain Instructor' s Guides, miscellaneous

inst ruct ional m aterials c heck lists,  public atio ns and su pplies f or 8  inst ruct ors.

  80 bk N FES   0 0 6 5 Fireline Handbooks * * *
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  8 0  ea   N FES   1 0 7 7 Incident Pocket Guide * * *

  8 0  ea N FES   1 5 7 0 You r Fire Shelter * * *

8 0 0  e a N FES   2 2 4 3 Fireline Safety Reference

    8 pg N FES   2 3 8 8 Stan dard Fire Order/ Situ atio n Dec al

   8  pg N FES   2 3 8 9 Standard Fire Orders / Situat ion card

   8  pg N FES   2 3 9 7 LCES decals

  8 0  ea Mil i tary Crew A dvisor brief ing packages. 

  8 0  ea M ilitary  Crew  Ad visor Ch ecklist s

1 2 0  e a Watch Out Situations and Mit igation Steps

  8 0  ea N FES   2 4 0 7 Shelter,  f i re w / case, for "PRACTICE ONLY"

O R 1 2 8  ea N FES   0 1 6 8 She l te r ,  w /o c ase i f  n o prac t ic e shel t ers

available

  

* * * ( for  d istr ibut ion to company commanders and above.)

-- Cadre Communications

* 1 k t.  NFES 424 4 Lo gist ics Radio Kit

40.5 Facilities.

40.5.1 Facilities req uired  at t he milit ary inst allatio n inc lude:

-- Eight classrooms, eac h equipped w ith ov erhead project or and screen, easel w ith  flip

chart  paper and mark ers, and VH S video t ape player conn ected t o a video m onito r.

-- Civilian  personnel wil l  be lodged near, but off the instal lat ion.  The mil i tary instal lat ion

is requested to provide transportation from the lodging site t o m ilitary  dining  fac ilities

and t he classro om s.  Th is servic e is by m ilitary  bus.

 -- Telephone and f acsim ile com mu nicat ions need s for the TC and BMNL should be

requested from the assigned battal ion.  

40.6 Sequence o f  Ev en t s.  A rrival o f  the training cadre, Mil i tary Crew A dvisors, and training

equipment at the mil itary post together is cri t ical to the mission.

MILITARY TRAINING TIMELINE

Day  Act ion

Pre-Activation 1 to  3  Days

Nat ional Preparedn ess Level 5 : NICC ord ers th e fo llow ing perso nnel t o assemb le

at NIFC in Boise, Idaho: The Training Coordinator, Logistics-Training Assistant,

Logist ics Coo rdinat or (Field), Log istic s-Ramp/PPE Manager,  Procurem ent

Assist ant , Lead Inst ruct or, Bat talio n M ilitary  Liaison, 1 6 in stru ct ors, 4  STLM ’s

and 2 8 M CAD ’s.

Act ivation The NIFC Advanced Party departs Boise to the mi li tary instal lat ion to conduct

ONE  init ial brief ing t o Unit /Inst allatio n Com man d and St aff .

TWO Instruc tors,  STLM’ s, M CAD’ s, and equipm ent t ravel to t he assigned military

inst allatio n f or t raining  preparat ion.   Prepare classroom s to  com plet e th e next  tw o

days t raining .  Review  th e train ing plan  w ith  th e Batt alion Com man der(s).
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TH REE Begin classro om  train ing f or t he First Bat talio n.  W ill plan a 1 0-h our t raining  day

in the classroom, 5-hours for the f irst half of t he battal ion and 5-hours for the

second ½ of  the Battal ion in the afternoon.  Complete classroom training for the

first battalion.  Assign the 28 M CAD’s, 4  STLM’s and 1 BNML and Deputy BNM L

to  trav el w ith  th e first  bat talio n f or f ire assignm ent  and c om plet ion of  field

training at the incident.

FOUR Begin training the Second Battal ion in the classroom.  The next BNML &  Deputy,

4 STLM’s and 28  MCAD’ s are assigned to the second battal ion for classroom

training.

FIVE Debrief w ith the mil i tary and travel back to NIFC to debrief w ith the MA C Group

or t ravel t o anot her po st t o t rain m ore m ilitary  bat talio ns.

Day 1 Day 2 Day 3 Day 4 Day 5

NIFC Travel 1  BN 2  BN Debrief  &  Travel

NOTES:

1 . Training cadre bringing f ire packs and equipment to NIFC w il l store them in the

Training  Building  unt il demo bilizatio n f rom  th e milit ary t raining  assignm ent  is

accomplished.

2 . If m ult iple bat talio ns w ill be tr ained at  th e same inst allatio n, a 2 4-h our b reak w ill

be needed . Th e purp ose is t o re-supp ly,  crit ique t he t raining  eff ort s of  th e first

tw o battal ions and regroup.  When the training cadre is released from one

insta llat ion, they wi l l take the remain ing supplies  and equipment  to  the next

destination.  A tw o day break (including travel t ime) is required betw een the

release from one instal lat ion and the beginning of instruction at another.  I f  the

next destination is NIFC, the entire team w il l be released after a crit ique and

debriefing.

1 . W hen Day 1  falls on  a w eekend , add itio nal co st s w ill be incu rred as civ ilian

inst allatio n st aff  w ill be brou ght  in on an  “ Overt ime”  stat us.

40.7 Aviation Training.  Refer to c hapter 7 0.
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CHAPTER 50 - MILITARY OPERATIONS

50.1 General.   The U.  S. M ilit a ry  provides disciplined,  physically  fit  personnel fo r the w ildland fire

suppression mission.

50.2 The Chain of Command.   Every  commanding o f f icer  has authori ty  to give law fu l orders t o t hose

und er th eir com man d.  T he ord ers are passed f rom  th e bat ta lion commander to the company

com mander.   Here is a l ist of t he various ranks,  th e unit s th ey com man d, an d t he appro xim ate n um ber

of  person nel per un it.

APPROXIM AT E Number

UNIT    COMM ANDER OF PERSON NEL

Squad or Section  Sergeant  (SGT) 9  t o  1 3

Platoon      Lieutenant (1LT/2LT) 3 6  t o  4 8

Com pany  (Troop /Bat tery )    Captain (CPT)  1 5 0  t o  1 8 0

Battal ion (Squadron)       Lt.  Colonel (LT C/Lt  Col) 5 5 0  t o  8 0 0

Regiment/Brigade       Colonel (CO L/Col) 200 0 plus

Division      M ajor Gener al (M G) 1 4 , 0 0 0 -2 0 , 0 0 0

50.3 Discipl ine and Conduct.  The Code of Conduct w as prescribed by the President o f t he Unit ed

Stat es in 1 95 5 an d is a simp le w ritt en creed  apply ing t o all milit ary perso nnel.

The code is not intended to provide guidance on every aspect of mil i tary li fe.  For th at  purpose t here

are military  regulations,  rules of m ilitary  courtesy,  and established customs and tradit ions.   There is also

the Uniform Code of Milit ary Just ices (UCMJ).   The UCMJ has puni t ive powers;  the Code of  Conduct

does not.

The of f icers and non-commissioned of f icers (NCO) w i l l enforce a NO ALCOHOL policy at al l t imes and

closed  camp p olicies w hen necessary.  T he military  quic kly  addresses disc iplinary  quest ions,  rath er th an

deferr ing resolution unti l  redeployment t o home bases.  A Judge Advocate can be attached to a

Regiment al or Task  Force Headq uart ers.

50.4 Unit  Pride.  Civilian firef ighters  of ten do not have a mil i tary appearance, which is a concern to

milit ary of fic ers w hen no n-m ilitary  firef ight ers cou ld be c onst rued t o be m ilitary  person nel.

Do not restr ict mil itary units to mop-up.   As t hey g ain exp erience an d m atu rity , inc rease th eir

respons ib i li ty , and rew ard t hem  w ith  " hot  line"  assignm ent s.  Yo u can  use f riendly  com pet iti on

bet w een units,  stressing produ ct ion w ith saf ety , to  increase daily out put .  M ilitary  discipl ine and good

liaison of fic ers assigned t o t he unit s can  be used effectively to maintain high production and keep the

morale high.

50.5 Protocol .   The m ilitary  is rich in  protocol and tradit ion.  Mo st M ilitary  Task Forc es w ill have an

of fic er kno w ledgeable in  prot oco l mat ters.   This respo nsibilit y f alls upon  th e bat talio n adjut ant .  Th eir

know ledge is invaluable to keep conf l ic t  and misunder stan ding u nder c ont rol.  On e of  th e least

understood  event s by t he civ ilian observ er is a visit  by a Gener al Off icer or o th er dist inguish ed visit ors,

and the concentrated efforts of preparation.  Prearranged agreements sometimes disappear as the

off icers in charge prepare for the visit .   Civi l ian l iaison off icers need to understand w hat is happening

and be alert  to potent ia l changes in agreed upon operat ing procedures.  

General off icers/VIP' s are regular peo ple w ho un derst and c ivilian-m ilitary  coo rdinat ion and  are not  as
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demanding as som e beli eve .  Prot oc ol Of fi cer s/BN  Ad jut ant s are also helpf ul in pu tt ing t oget her awards

and c eremo nies.  Learn t o acc ept  and w ork w ith  milit ary pro to col.

50.5.1 Aw ards.  The day before redeploying to th e parent unit,  an aw ards and decorations

ceremony is held.  The milit ary is pro act ive in rec ogn izing deserv ing perso nnel and  indiv idual

u ni t s render ing out stan ding su ppo rt t o t he f ire fig ht ing ef fo rt.   The m ilitary  also reco gnizes

civi l ians w ho ren der ou tst anding  suppo rt t o t he milit ary.   Milit ary liaiso n off icers must be

prepared  to  recog nize all milit ary un its w ith in a Task Forc e.  Of fic ers and enlist ed person nel

shou ld be recognized for personal contributions or outstanding support of a successful mission.

Plan at least  5-1 0  d ays in advance for preparation of agency cert i f icates for each unit or

indiv iduals.

Aw ards fo r th e milit ary are pro vided  on a nat ional  basis fo r th eir suppo rt t hrou gho ut  th eir

activation period.  The DoD faci li tates national recognit ion t o all milit ary un its ac tiv ated  under

th is proc edure.   If an  Incident M anagement Team or unit  cho oses t o hon or t he milit ary f or t heir

support  to a part icular incident they may do so; however,  th e cost  of  aw ards m ust  be f und ed

from  presuppression funds and cannot be ch arged t o P or R codes .  Common sense should be

used in making the decision to  recog nize th e milit ary on  an incident ,  knowing they wi l l rece ive

nat ional recogni t ion.    

50.6 Organizat ional  Cross Reference.  

ICS        M ILIT A RY

COM M AN D . . .  . . .  . . .  . . .  . . .  . SA M E

OPERATIONS . .  . .  . .  . .  . .  . .  . .  S-3  (BN/Bd e), G-3  (DIV )

AV IATION, OPERAT IONS,  PLANN ING &  COORDINATION

PLAN S . .  . .  . . . .  . .  . .  . .  . .  . .  . .  S-3  (BN / Bd e), G-3  (DIV )

AV IATION, OPERAT IONS,  PLANN ING &  COORDINATION

S-2,  G-2 INT ELLIGENCE GAT HERING AND  

ANA LYSIS / WEATHER

LOGISTICS . . . . . .  . . . . .  . . . . .   S-4, G-4 SUPPLY, TRANSPORTATION 

AN D FIELD SERVICES

FINANCE . . . . . . . . . .  . . .   S-1, S-4 PERSONNEL MGT.,INJURIES AND AW ARDS

50.7 Daily  Reporting.  Bot h t he Incid ent  Com man der and t he M ilitary  Com man ding O ff icer m ust

subm it  daily report s.  The ICS requires daily submission of  the Incid ent St atus Sum mary,  Fo rm  2 0 9 .

The M ilitary  subm its a Sit uat ion Report  (SITREP).
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50.8 M ilitary  Supp ly Sy stem .

Class I -- Item s: Subsistence: (food, w ater,  etc)

Class II -- Item s: Indiv idual equ ipm ent : (heat ers, bat teries)

Class III -- Item s: Petroleum  prod uct s: (POL; pac kaged  or bulk ) 

Class IV -- Item s: Const ruct ion m aterials

Class V -- Item s: Amm unit ion

Class VI -- Item s: Personnel comfort  i tems: (sundry packs, tobacco products,  etc)

Class V II -- Item s: M ajor end it ems:  (vehic les) 

Class V III -- Item s: M edical an d surg ical sup plies

Class IX -- Item s: Repair parts

Class X -- Item s: M aterial an d equip men t t o supp ort  non-m ilitary  prog rams

50.9 M ilit ary  Boot s.   (Class I I Supply) .   

S An y c om merc ially pro cured  boot s mu st b e a minim um  of  fu ll leather 8”  high uppers,  

Vib ram o r similar lu gged st itc hed sole.

S Steel t oed bo ot s are not  accep tab le.

S The NIFC m ilitary  liaison in Boise,  ID can b e con tac ted  fo r com merc ial vend ors.

S The point  of  contact  for  mi li tary boot order ing is the Fi f th U.S. Army  DCSLOG. 

S The agenc y w ill only  replace b o ot s damaged on  the f ire assignment w hich are

unac cept able for mil i tary use. The determination of serviceable boots w il l be made by

the mil i tary chain of command.

S NIFC  w il l issue a fund cite in Preparedness Level 4 to th e Fift h U. S. A rmy  to  init iate

acquis i t ion of  560 pairs of  boots.   



C HA PT ER 6 0  - POSITION DESCRIPTION AND CHECKLISTS

(For civilian  agenc y po sitio ns assigned  w ith  milit ary op eratio ns)

60.1 Area Command or Agency M il itary Liaison

60.2 Battal ion Mil i tary Liaison

60.3 Strike Team  Leader/Milit ary

60.4 M ilitary  Crew  Ad visor

60.5 Inciden t Co mm ander

60.6 Logist ics Sect ion Chief

60.7 Operat ions Sec tio n Chief

60.8 Planning Sec tio n Chief

60.9 Finance Sec tio n Chief
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CHA PTER 60 - POSITION CHECKLIST

60.1 Area  Com man d or A genc y M ilitary  Liaison (A CM L).  The A rea Comman d M ilitary  Liaison (A CM L)

is an individual assigned to an Area Command or Agency Headquarters w ho has b een delegat ed f ull

aut horit y  to assist  in decision s aff ect ing t he use of  milit ary assets.   The A CM L reports to th e Area

Com man der or Agency Administrator i f  an Area C ommand has not been established.  Minimum

quali f icat ions are pr ior  mi li tary experience and a f ire rat ing of  Incident Commander Type I.   

Task List :

-- Obt ain copies of the national operating agreement w ith the mil i tary and a copy of the

Mil i tary Use Handbook for f ire suppression.

-- Check  in at  th e Area Co mm and Post .  Com plet e ICS 21 1 (Ch eck-in  List).

-- Obtain b riefing f rom NICC m ilitary co ordinato r and Area Com mander.

-- Establish  w orking location.  Advise mili tary l iaison personnel on the incidents that the

ACML posit ion has been f i lled and how  you can be contacted.

-- Cooperate f ully w ith A rea Comman der and M ilitary Task Force Com mander.

-- Att end plannin g m eetin gs as required , bo th  Area Co mm and and  milit ary.   Establish daily

coo rdinat ion pr oced ures w ith  th e BNM L.

-- Serve as a special advisor to t he Area Com mander/ Agen cy A dminist rator.

-- Serve as a communication l ink w ith  NICC M ilitary  Coord inat or and  th e local  Task Force

Comm ander.

-- Ad vise NICC M ilitary  Coord inat or of  any sp ecial BNM L needs or req uirem ent s.

-- Report to NICC Mil itary Coordinator on prearranged schedule or as needed.

-- Ensure al l BNML personnel and/or equipment  are prop erly ac cou nt ed f or and  released

prior t o yo ur dep artu re.

-- Ensure all required ag ency  fo rms,  report s, and  doc um ent s are com plet ed prior to your

departure from area command.

-- Maintain unit log.

-- Have debrief ing session with BNML, M ilitary  Task Forc e Com man der, an d A rea

Com man der prio r to  you r depart ure.

-- If milit ary support  helicopt ers are used to support  incident  object ives, ensure M ilitary

Helicopter personnel fol low  chapter 70 Av iation.

-- Com plet e perf orm ance ap praisals.

Helpf ul Hint s:

-- Develop a staf f  at  the beginning of  the operat ion to interface w ith the mi li tary advance

part y.   As a m inim um , t he st aff  should  inclu de:

* Com mu nicat ions Un it Lead er

* Air Operations Coordinator

* Logistics Coordinator

* Plans and Public Affairs Coordinator

* Liaison Off icers for each deployed battal ion

-- C om m u ni ca t e w ith  th e Task Forc e Com man der as soon as possible to discuss the fire

enviro nm ent , t he supp ort  available an d org anizatio nal needs.

-- Have mi l itary Task Force Comm ander/St aff  att end A rea planning m eeting s and A CM L

attend mil i tary brief ings.  This wil l  help provide the control needed for coordination.

-- Convene special sessions as specif ic needs are identif ied.

-- Communicate w ith BNML as early as possible to aid in coordination.

-- Integ rate  th e milit ary c om man d perso nnel  into the ICS Area Command Staff.  i .e. Joint
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Task f orce Co mm ander

-- A single battal ion should be provided the fol low ing minimal equipment from the 

agency:

* Al l  Class I  support  (meals,  potable w ater etc.)

* Class I I support  (nomex, gloves, hand tools,  etc.)

* Class III support  (mog as, diesel,  JP8 an d pro pane)

* Billet ing faci l it ies; tentage including heaters, cots and lighting, as requested by

th e Inciden t Co mm ander

* Elect rical pow er or generator supp ort

* Show er fac ilities

* Laundr y f acilit ies

* Trash service

* Suff ic ient off ice space or tentage to operate a mil itary Tactical Operation

Center (TO C)

* Off ice fu rnitu re (chairs, t ables and lamp s for t he TOC)

* 2 c om merc ial teleph one lines

* IBM c om pat ible w ord p rocesso r w ith  print er

* Photo copying/fax machines

* Suff icient ground transportation (busses and trucks) to move 500  soldiers from

base cam p t o w ork sit e daily

60.2 Battal ion M ilit ary  Liaiso n (BN M L).  The Battal ion M ilitary  Liaison is an indiv idual w ho has b een

att ached  to a battal ion tasked to accomplish f ire suppression eff orts.   The person report s to t he military

post  and interf aces w ith t he Battalion Co mm ander and th e Training Coordinat or.   Upon completion of

military  classroom fire training t he BNML deploys with t he mil itary battal ion to the incident to

acco mp lish fi re su pp ressio n du ti es.  T he Battal ion M ilitary  Liaison w ill report  to  th e agenc y or area

command mil i tary l iaison upon arriving at the incident.

-- Mi l i tary and civ i lian crew s may be co- located at  the same incident base camp. 

-- Contact Area Co mm and-M ilitary  Liaison (ACML); provide deployment schedule and

obt ain addit ional inf orm atio n as soon  as possible.

-- Integ rate  Mil i tary Crew A dvisors and Strike Team leaders with com pany/platoon/ crew

or bat tery /sect ion/ crew  and m ake arrang emen ts.

-- Particip ate in  M ilitary  Com man d St aff  meet ing daily .

-- Cont act  Stag ing A rea M anager t o verif y arriv al arrangem ent s.

-- Check in at  Incident  Command Post .   Complete ICS-211.   Ensure al l MCAD's  have

completed check-in.

-- Report  to Incident Commander to introduce Mil i tary Commander and brief Incident

Comm ander.

-- Integ rate  appro priat e milit ary st aff  w ith  Logist ics Sect ion Chief  to  estab lish all fac ility

needs for the Battal ion.

-- Coord inat e w ith Incident Finance Section Chief to establish t imekeeping procedures for

c iv i lian personnel ;  coordinate medical,  in jury,  commissary etc.  

-- At ten d inc ident  plannin g m eetin gs as required  w ith  appro priat e milit ary st aff .

-- Ensure field t raining is com pleted and inf orm IC of  fire readiness of crew s for incident

assignments.  Crews not be assigned to f ire line duties unti l  training is completed.

-- Assess  need of a Safety Off icer to be assigned to the Battal ion and advise Operations

Sect ion Chief  and Incident Safety Off icer.   

-- Provide in put  on use o f m ilitary  resourc es.

-- Oversee  con tin ued t raining  and saf ety  of  milit ary  and c ivi l ian personnel assigned to

BNM L.
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-- Coop erate  fu lly  w ith  Ar ea Com man d, In cide nt  Com man d and  M ilita ry Co mm and Gro up.

-- Ad vise ACM L of  any sp ecial milit ary need s or requ iremen ts t he inc ident  cann ot  prov ide.

-- Coord inat e milit ary log istic s needs/ capab ilities w ith  Inciden t D emo bilizatio n Unit .

-- Ensure all assigned personnel and/or equ ipment  is properly acco unt ed for.

-- Facilitate int egration and  logistics sup port .

-- Ensure all required agency f orms, repo rts and do cum ents are com pleted prior t o

departure from incident.

-- Debrief  session with A CML, AA ML M il itary Commander, and IC prior to  departure

debrief  w ith  Strik e Team Lead ers and m ilitary  Crew  Ad visors p rior t o depart ure.

-- Ensure tran sport atio n and t ravel arrang emen ts f or m ilit ary and civilian personnel are

com plet ed prior  to  you r depart ure.

-- Prepare performance evaluation.

Helpf ul Hint s:

-- Have a c opy  of  milit ary op eratio n guid elines.

-- Obtain a separate vehicle or rental vehicle at incident site for your transportation.

-- Make early co nt act  w ith  Batt alion Com man der and r emain c lose t o him /her  throughout

assignment.

-- Brief  M ilitary  Crew  Ad viso rs and Strike Team Leaders daily and stress importance of

close  w ork/ of f d ut y relat ionship s w ith  assigned m ilitary  crew s.  M ake ou r rules clear

to  t hem.

-- Designat e an assistan t t o aid in o rganizat ion and  to  act  in yo ur plac e.

-- Att end briefings identif ied as necessary by area command.

-- Make assignments c lear to mi li tary and let  them know w hat to expect.

-- Communicate w ith mil i tary advance party - before and after reconnaissance mission.

-- Familiarize yo urself  w ith  th e train ing c adre.

-- Be prepared t o part icipat e in brief ings at  milit ary base.

-- Have milit ary org anizatio nal chart s available and ensure STLM &  Crew  Adv isors are

famil iar w ith organizational chain of comm and.

-- Uti l ize identif iable, w ell kept off icial agency clothing throughout assignment.

-- Develop and keep handy a l ist of cri t ical contacts and phone numbers for ready

referen ce.

-- Be kno w ledgeable o f w hen and  w here PPE w ill be issued - and  if t here is suf f icient

num bers of  all sizes of n om ex av ailable.

-- Be kno w ledgeable o f h ow  medic al, co mm issary ,  injury, etc., is handled including

med ical pro cedu res.

-- Com mu nicat e freq uent ly w ith  ACM L and k eep inf orm ed of  develo pm ent s.

-- Make every ef fort  to h ave STL/Crew  Adv isors remain w ith m ilitary unt il the milit ary

act ually d emo bilizes.

-- Try  to ensure act ive w ork f or crew s daily.  M orale of m ilitary  unit s can c hange q uick ly

i f  crew s are not kept busy w ith a c lear def ined purpose.  

-- Do not demobil ize from incident unti l  al l travel and arrangements are completed for

mi li tary  and c iv i lians assigned to  mi li tary .

-- Att end debrief ing w ith  M ilitary  Com man der and IC  and provide feedback to A CML and

NICC Military  Coordinat or.

-- Be prepared to assist or prov ide input  to m ilitary post  action  report.

60.3 Str ike Team Lead er M ilitary  (STLM ).  The St rike Team  Leader/M ilitary  act s as an adv isory lead er

t o provide guidance t o a Company /Batt ery/Troo p Comm ander w ho has been t asked to  perform  fire

suppression.  A Company/Battery/Troop normally  consist s of  at least  4 p lato ons.   The St rike Team
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Leader/Milit ary w ill report  to the BNML  upon  report ing t o a milit ary po st.   The St rike Team  Leader is

att ached  to, and travels w ith a Com pany /Bat tery /Tro op.   Once at  th e incid ent , t he STLM  beco mes a

part  of  th e Operat ions Sec tio n and rem ains in t his st at us unti l  released from the incident.  One

STL/Mil itary w il l be assigned to each company/battery/troop.

-- Pack for a f ire assignment, including w ebb gear, sleeping bag, boots, and PPE.  Bring

a King rad io if  possible.   Personal pack s mu st n ot  exc eed 6 5 p oun ds.

-- Report to Battal ion Mil itary Liaison (BNML) upon arrival at mil i tary post and receiv e a

complete brief ing.

-- Receive assignment and assist training cadre in training.

-- Dev elop a close working relationship with the assigned Company/Battery/Troop

Comm ander.

-- Deploy t o incident  w ith Com pany/ Battery /Troop  Comm ander.

-- Check  in at  Inciden t Co mm and Post .  Com plet e ICS-21 1.

-- Coord inat e w ith Com pany/ Battery /Troop  Comm ander and M ilitary Crew  Advisors on

training and safety of  mil i tary crews in your assigned company/battery/troop.

-- Keep BNML informed of t ra in ing and f i re readiness of  crews.  Identif y w hen crew s are

ready f or f ire assignm ent s.

-- Once crews are assigned to incident duty  (after f ield tra in ing) provide coordination

bet w een operatio ns sect ion and  milit ary c om pany /bat tery /t roop .  A t t his poin t ST LM

becom es a part of  the ICS.

-- Serve as a trainer and advisor t o Comp any/Bat tery/ Troop Com mander.   Ac t as a liaison

between ICS and mil ita ry .

-- Particip ate in incident brief ings and brief Mil i tary Crew A dvisors and

Company/Battery/Troop Com man ders.  Ord ers w ill be giv en through mil i tary chain of

command.

-- Prepare perfo rman ce rat ing(s).

Helpful Hints:

-- Remember,  you are an adv isor / liaison to  mil ita ry .  Posit ion is not a ty pical St rike Team

Leader assignment.

-- STL is assigned to incident and works through the Operations Section.

-- Remember to maintain coordination with BNML, as well as ICS chain of command.

-- Att empt  to ensure c omm unicat ions betw een Milit ary Crew  Advisors/crew  and STL and

Com pany /Bat tery /Tro op Co mm anders.

-- Ident ify  special sk ills th e assigned c om pany /bat tery /t roop  may  have,  i.e. c hainsaw  use,

explosives,  etc.

-- Keep Com pany /Bat tery /Tro op Co mm ander inf orm ed of  of f-ro ad veh icle use rest rict ions.

60.4 Milit ary Crew A dvisor (MCAD).  The mil i tary crew  advisor acts as advisor/ leader to provide

guidance to a mil i tary crew w hich has been tasked to perfo rm f ire suppr ession.   The m ilitary  crew

advisor w ill report t o th e Battalion M ilitary  Liaison (BNM L) upon  report ing t o a milit ary po st.   The cr ew

advisor assists with classroom training and f ield training.  Once at  th e incid ent , t he adv isor bec om es

a part of each mili tary crew or unit and each advisor w i l l report  to assigned Str ike Team Leader  Mi li tary .

-- Check  in at  Inciden t Co mm and Post .  Com plet e ICS-21 1.

-- Ensure assigned mili tary unit is properly equipped with t ools and PPE.

-- Provide hands-on instruct ion and pract ice of  fire su ppressio n skills.   Follow f ield training

chec klist .

-- Report to BNML w hen assigned crew is ready for f ire assignment.



60-5 Military Use Handbook 2001 - Chapter 60

-- Serve as a liaison bet w een milit ary c rew  and inc ident  STL.  Y ou are link  bet w een

incid ent  and m ilitary  chain  of  com man d at  th e crew  level.

-- Responsible f or t he saf ety  of  assigned c rew .

-- Discu ss fire assig nm ent s w ith  th e Off icer or N CO in ch arge of  you r crew .

-- Keep STL/ M ilitary  inf orm ed of  prog ress and c onc erns.

-- Receive assignments f or crew  from  STLM and  Company /Batt ery/Troo p Comm ander.

Helpf ul Hint s:

-- Becom e fam iliar w ith  milit ary org anizatio nal st ruct ure.

-- Becom e closely  att ached  to  you r assigned m ilitary  crew .

-- Remember that  both the ICS and mi li tary chain of  command are kept intact .

-- Only  in the case or event  of  unsaf e pract ices or ex trem e con dit ions,  such  as a blowup,

shou ld yo u giv e orders.

-- Your role as a trainer continues throughout assignment.

-- Keep mil i tary Crew Commander informed.

-- You may or may  not b e asked to at tend b riefings and deb riefings.  Use STL/M ilitary

and/ or BNM L as a foc al point  fo r con cerns.

-- Rememb er that  you are a trainer and  advisor and  not  a crew  leader, as in a ty pical ICS

crew leader assignment.

-- It is help fu l to  live w ith  you r unit  as one of  th em.

60.5 Incident Commander / Area Command.

What to Expect :

-- A  Battal ion (500+  personnel) w ith one Battal ion - Mil i tary Liaison (BNML), one Deputy

BNM L and 4  Strik e Team Lead ers and 2 8 Crew  Ad visors.

-- The military  has received 5 hours of classroom fire training conducted by  NIFC cadre

and assist ed by  STLM  and M ilitary  Crew  Ad visors.

-- Field train ing w ill be com plet ed af ter arriv al at inc ident .  STLM  and M CAD s assigned

t o military  units wil l  conduct the training.  A minimum of 2 days w il l be needed to

complete training.

-- BNM L w ill advise y ou w hen m ilitary  unit s are ready f or f ire line assignm ent s.

-- The BNM L is your link t o th e Battalion Com mander.

-- Str ike Team Lead ers/Crew  Ad visors are in teg rated  int o t he Batt alion at

Com pany /Bat tery /Tro op and  plat oon /crew  levels.

-- STL and Crew A dvisors w ill perform as a part of y our Operations Section once the

milit ary are jud ged ready  fo r fire lin e assignm ent s.

-- STL/Crew  Advisors provide advice, guidance (through off icers and NCO' s) and f orem ost

are supervisors of saf ety  for t he duratio n of  military  tou r.

-- A  M ilitary  Liaison  Team  w ill arriv e fi rst  to  sco pe ou t t he sit uat ion  and m eet  th e IC

General Staff or AC staff.  This team w il l remain at the incident throughout t he

assignment to assist both the incident staff and the battal ion.

-- There w il l be a dual command and cont rol organization st ruct ure - ICS and military.

The incid ent  com man der direc ts m ilitary  crew s through the mil i tary chain of command.

 The incident management team provides specif ic w ork assignments and on-the-l ine

guidan ce.

-- A major impact for your Logistics section.

-- Dual  chain  of  com man d is a reality .  Yo u need  to m eet of ten,  understan d each ot hers

cult ural dif feren ces,  let one another know  w hat you can and cannot  do and  w hy.   Staf f
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accordingly so each cri t ical  posi t ion has a counterpart .  

Ac tio ns t o be Tak en:

-- Integ rate  the Battal ion Commander 's S-2,  S-3 and S-4 into your Planning and Logist ics

Sect ion ear ly .

-- Arr ange for transportation vehicles to be assigned to the mil i tary for the durat ion of

their t our.

-- Co-loc ate t he milit ary at  or adjac ent  to  th e Inciden t Base.

-- Establish  specif ics of  any air o perat ions and  air related procedures.   The IC m anages

all aviation assets supporting a part icular incident (mili tary included) and al locates by

missio n requ iremen ts.

-- Have the Safety Off icer give ful l attention to  all aspect s of  milit ary airc raft  use.

Consider assigning a Safety Chief to each Battal ion.

-- Att empt  to  maint ain Battal ion int egrit y if  possible.   Batt alions c an be div ided int o crew s

but  m il it a ry  c ha in  of  c o mm a nd  m us t  be maintained (i .e. Company/Battery/Troop

Com man ders m ust  maint ain co mm and of  th eir respect ive un its).

-- STM L should  part icipat e in brief ings.

-- Provide communications betw een Battal ion M il i tary Liaison and Area Command -

Mil i tary Liaison (ACML) and Battal ion Commander with higher command.

-- Tools an d replac emen t PPE shou ld be issued  th roug h t he Batt alion S-4 .

-- Have a th orou gh br iefin g w ith  th e Batt alion Com man der and St aff  on st atu s and

strategies.  Keep them informed.

-- Include the mil i tary unit commanders in the planning and operations of the incident.

-- Def ine servic es th at w ill be prov ided t o t he milit ary (e.g . laun dry).

-- Based on comp lex ity , assign  a Deput y Log istic s Sect ion Chief  to  th e milit ary un it.

Ensure th ere is con tin uou s coo rdinat ion w ith  th e Batt alion S-4 .

-- Integ rate PIO w ith  milit ary c oun terp art f or a co ordin ated  public  inf orm atio n pro cess.

-- Make sure the mil i tary comm anders are welcome and have a p lace on  th e agenda at

th e daily p lanning  sessions.

-- Incident  Comm anders and Liaison Off icers mu st at tend the daily mil i tary brief ing

sessions t o m aint ain open  com mu nicat ions.

-- Provide train ing on  th e ICS syst em, the ICS-215 planning process and the Incident

A c t ion Plan.  Copies o f t he Fire Line Handbook  should be issued to Company

Com man ders,  Battal ion Commanders, Task Force Commanders and Officers in charge

of  S-1,  S-2,  S-3 an d S-4 .

-- Public  Af fairs Of fic ers are very  aw are of  com man d inf orm atio n requ iremen ts,  media

relations and c om mu nit y relat ions.   The m ilitary  usually  has an open  house f or t he loc al

publ ic.   You need to w ork  w ith  th em on  sett ing t hese up so  th ey do  not  int erfere w ith

the f ire suppression mission .  A rrangem ent s also need t o be m ade f or hav ing f ilm

developed local ly .

Helpf ul Hint s:

-- Have a cop y of  M ilitary  Use Hand boo k and  FIFTH U. S. A rmy  W ildland Firefighting

Handb ook s.

-- Be famil iar w ith mil i tary organizational structure and understand the dual command and

cont rol organizations - ICS and milit ary.

-- Join tly  determine w ith the Battal ion Commander, the smallest operational size of

mi li tary  uni t  that  w i ll  funct ion independent ly .

-- Early on,  det ermin e milit ary v ehicle rest rict ions.
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-- Al locate space and support  for  AAFES van. 

-- Ap point  Deput y IC t o w ork w ith  th e milit ary on  a regular basis.

-- W hen camps are not co-located, consider holding separate brief ings for the milit ary at

th eir cam p.  T his reduc es th e num ber of  people a t regular b rief ings and al lows for

quest ions f rom the mi li tary .

-- Milit ary crew s can  be very productive, but morale wil l  drop quickly i f  l ine assignments

are not  challen ging o r don ' t h ave a w ell def ined pu rpose.

-- Let  military  know  of any  particu lar needs th at y ou m ay hav e (i.e. c hainsaw  crew s,

explo sive use,  etc .).  T hey m ay be ab le to  help in rem arkable w ays.

-- It  mu st b e made c lear th e Inciden t A ct ion Plan det ermin es al l f ire line tactics.  Any

chan ges in t act ics on  th e line w ill be by  civ ilian line perso nnel on ly.   Milit ary w ill provide

input  in t he plann ing pr ocess b ut  w ill not  mak e any lin e chan ges.

-- Brief  you r staf f o n w hat  to  expec t an d not  to  expec t w hen usin g m ilitary  crew s.

Possibly hav e BNM L brief  th em.

-- If  act ive m ilit ary and non-federalized National Guard are located at the same site, be

sure to  estab lish co mm and st ruct ure and m aint ain separat e w orkin g relat ionship  w it h

each branch. 

-- Do not  release civilia n crew s w hen milit ary first  arrives.  Allow  for t raining and f ire

readiness of  milit ary prio r to  mak ing dec isions on  release of o th er crew s.

-- The mil i tary has plenty of  w i l ling personnel,  get  them working for you. 

60.6 Logist ics Sect ion Chief  (LSC).  The Logist ics Sect ion Chief  is an indiv idual assign ed to  th e IC

t o prov ide supp ort  to  th e incid ent .  Based on  th e com plexit y of  th e incid ent  con sider assigning a

Deput y Log istic s Chief  to  th e milit ary un it w ho w ould r eport  to  th e Logist ics Chief .

-- Coord inat e w it h M il it ary  Lia ison  Team  and Bat t al io n A dv an ce Par t y  and det ermine

needs.

-- Ident ify  mil i tary counterpart (S-4) and w ork c losely w ith  th at  person .  Do t his very  early

in deployment.

-- Establish  a separat e cam p sit e near t he Incid ent  Base, w ith  tw o m edium  size fork  lift s.

-- Provide separate show er and catering service for  mil i tary.   Each battalion  w ill require

a separat e show er servic e.

-- Assess  tool and equipment  needs and establish procedures for daily maintenance and

distribut ion th rough m ilitary co unt erpart.

-- Provide lau ndry  servic e and ind ividu al net  bags.

-- Provide tran sport atio n f or m ilitary  fro m c amp  to  incid ent  and ret urn.   Preferable t o hav e

transpo rtat ion assigned fo r duration  of t our.

-- Provide a v ehicle f or m ilitary  and c ivilian o verhead  use.

-- Prov ide f u el  f or military  vehicles and aircraf t and est ablish procedures w ith m ilitary

coun terpart .

-- Plan f or  hi gh  resu pp ly  of  PPE.

-- Provide lig ht s fo r milit ary c amp  area.

-- Det ermin e milit ary sup plied it ems v s. civ ilian supp lied it ems.

-- Review  milit ary ord ers and est ablish w hat  w ill be provided t hrou gh t he Nat ional

agreement.

-- Have c rew  net  radio c aches av ailable and reserv ed f or m ilitary  use.

-- Arrange for daily mail pickup.

-- Establish  rules f or m ilitary  cam p and in fo rm BNM L and m ilita ry counterpart of

estab lished pro cedu res.

-- Coordinat e w ith IC and m ilitary Logist ics S-4 t o arrange for PX t railer.
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Helpful Hints:

-- If  mil i tary orders tents, cots, etc., a forkl i f t  is needed for the mil itary camp.

-- Coord inat e w ith  S-4 o n PPE exc hange p olicy  - it  can b e overw helm ing if  equipm ent  is

exchanged da ily .

-- M ilitary  person nel requir e daily sh ow ering and  shavin g.  Plan f or m ore t han no rmal 

w ash stan ds, m irrors, et c.  A  good  ratio  is 1 w ash bas in/mirror f or each 7 m ilitary

person nel.

-- Obt ain a list o f it ems m ilitary  person nel brou ght  w ith  th em.

-- Stress  the importance of carrying plenty of  w ater and not having a depend ence o n an

addi t ional  water supply .

-- Juic es and bev erages are very  popu lar; Bat tery /Com pany /Tro op Co mm anders usu ally

supp ly  tro ops du ring sh ift  periods w ith  th ese item s.  Expec t a h igher t han av erage need

fo r th ese item s.

-- The military  is part icularly  con cerned  w ith  securit y  in the camp area.  Be prepared to

prov ide 2 4 h our sec urit y or m ake secu rity  a part  of  th eir respon sibilit ies.

-- Explain to the S-4 the need to f i l l canteens at established potable water supply and not

a  wash/shower  fac il ity .

-- Milit ary medical faci l it ies are excellent, providing simple sick call ,  holding patients

overnight, etc .  A lso availab le is the c apabil i ty for stabilization and evacuation of

patients to outlying hospitals.  Mil itary medevac helicopters arrive w ith the battal ion;

they can be used for non-mil itary medevac as needed.

-- Milit ary request s fo r pho ne lines w il l  of ten exc eed loc al capab ilities and  beco me an

issue.  Telephone needs should b e addressed w ith t he NIFC Advanc ed Party.

-- A  coo rdinat ion m eetin g w ith  th e S-3 an d S-4  staf f o ff icers is im perat ive at  th e earliest

opportunity.  I tems to be coordinated:

* Bivo uac  sit e and  size

* Show er fac ilities

* Laundry

* Telepho ne cap abilit ies

* Latrin es

* Ordering  proc edures f or sup plies

* Items t he Ag ency w ill not proc ure

-- Medium size military w all ten ts (1 6'  x 3 2' ) requ ire a f ork lif t t o loa d and  unlo ad.   In

addit ion to  ten ts;  plyw ood  flo oring , co ts,  light ing,  pow er &  cord s or gener ato rs/diesel

are required.  

-- A  critic al element of  coordinat ion is for th e M ilitary  Liaison and  staf f t o m ake a

thorough reconnaissance of  the inc ident,  cont act t he deploying  batt alions prior to

deployment and determ ine logistical supp ort  item s needed.   This co ordin atio n m ust  take

place before embarkation.

60.7 Operatio ns Sect ion Chief  (OSC).

Ac tio ns t o be t aken :

-- M eet  w ith m ilitary co unt erparts S-3,  Operations Of fice & /or m ilitary  liaison t eam as

soon  as possible.

-- M eet  w ith  Batt alion M ilitary  Liaison and  receive b riefing on mil i tary organization and

milit ary t act ics.

-- Brief  sect ion staf f  on mi li tary chain of  command and what to expect.

-- Ensure adequat e com mu nicat ions are available or ordered to meet minimum
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requirem ent s.

-- Coord inat e w ith m ilitary  on possible use of  military  aviation for support of incident and

coordin ation o f aviat ion act ivities.  See Chapt er 70 .

-- Coordinate operat ions wi th mi l itary medevac hel icopters.  

-- Ident ify ,  plot and provide a map of all  incident heibase and heliport  locat ion(s)

associated with the incident to Mi l itary Advance Party or S-3,  Operat ions.  

-- M ilitary  helico pt ers mu st h ave radio  com mu nicat ions c apabilit y w ith  all oth er aircraf t

on the incident  and hav e a civilian  helico pt er man ager aboard  th e aircraf t  w hen f lying

w ith in t he inc ident  airspace.

-- Integrate STLM in to  your  sect ion.   They are adv isors  and liaisons to  the mil ita ry .

-- Determine mil i tary crew c apabilit ies and po ten tial f or spec ial team s (e.g.  blast ers,

chainsaw operators).  May be trained and uti lized.

-- M aintain  milit ary un it in teg rity .  Crew s may possibly be divided into smaller units or

squads.  Mil i tary command and control must be maintained.

-- Keep milit ary ac tiv e w ith  meanin gf ul and w ell ident ified  dut ies and go als.  M orale can

deter iorate  rap id ly .

-- Ensure your staff, part icularly Branch Directors and Division Group Supervisors,  interact

w it h STLM and Company/Battery/Troop Commanders and mak e freq uent  visit s to  areas

ass igned to  mi li tary .

-- Debrief  STLM  or m ilitary  unit  com man ders af ter eac h shif t.

Helpful Hints:

-- Obtain a copy of  Mi l i tary Use Handbook.

-- Be famil iar w ith mil i tary organizational structure and understand the dual command and

cont rol organization - ICS and milit ary.

-- It  must be made clear the Incident  Ac tio n Plan determines al l  f irel ine tactics.  Any

tact ical chan ges  w ill be by  civ ilian line perso nnel  only.  Mil i tary wil l  provide input in the

plannin g pro cess bu t w ill not  mak e any lin e chan ges.

-- Once milit ary c rew s have so me line ex perienc e, do n' t h esitat e to assign mo re dif fic ult

assignm ent s.  They learn quickly and their teamw ork training al low s quicker adaptation

th an civ ilian Ty pe 2  crew s.

-- Clear ly def ine expected work per iods and camp return t imes.  

-- Expect high-level mili tary off icer visitat ions on the line.  Ensure al l air operations for

V IP' s are coordinat ed and milit ary pilots are brief ed on ac tio ns t hat  should  not  be t aken

(i.e. f lying  helico pt ers direct ly ov er hot  spot s, f ield person nel, et c.).

-- Ut ilize the expert ise  o f  STLM assigned to  mi li tary .  They  may  have g ood  ideas fo r bet ter

ut ilization  of  milit ary un its.

-- Because of the chain of command, the  mil i tary comm and and control concept w il l not

be subdiv ided f or dep loym ent  acco rding  to  ICS stru ct ure.  Estab lish early  your needs

in deploying the mil i tary f iref ighters; w ork w ith the comm anding  of fic er on an

organ ization al deployment plan.  The abilit y t o m aint ain unit  int egrit y  is important to t he

military .

-- Mop-up needs to be emphasized as a crit ical part of the f ire suppression job.

-- Safet y  brief ings,  fire lin e surviv al, sanit atio n, an d spec ial areas of c oncern  need to be

stressed and monitored.

-- V.I.P. 's on the f irel ine are required to wear personnel protective equipment.

-- Chainsaw  use by t he m ilitary is an issue.  M ilitary crew s need chainsaw  support  to

accomp lish their f ire suppression mission.  A decision must be made as to how

chainsaw operations wil l  be incorporated into the mil i tary organization.
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* Use professional saw yers

* Use federal employ ees that are cert ified or hav e a valid red card

* Provide the S-2 12  course and cert ify  military  chainsaw  operators

* A rmy and M arine Engineer  unit s have q ualif ied ch ain saw  operat ors w ho need

min imal add itio nal t raining  to  perf orm  as saw yers.

-- Have th e milit ary pro vide in put  fo r th e com plet ion of  th e Operat ional Planning

W orksh eet (ICS Form  21 5).
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60.8 Planning Sect ion Chief  (PSC).

Ac tio ns t o be t aken :

-- M eet w ith  milit ary c oun terp arts (S-2 , S-3 ) as soon as p ossible.

-- Obt ain an organizational st ruct ure of t he military  unit s in adv ance o f m ilitary  arrival,  if

possible.

-- Determine the smallest operational size for mil itary unit w hich w il l function

independent ly .

-- Discu ss w ith m ilitary co unt erpart an y part icular sk ill needs.  T he milit ary m ay hav e a

variet y of  skills t hat  can b e ut ilized (i.e. c hainsaw  crew s).

-- A ttempt  to  maint ain Batt alion int egrit y.   Batt alions c an be div ided int o sm aller th an

crew  sizes, suc h as squad s, bu t m ilitary  com man d and c ont rol m ust  be main tain ed (i.e.

Company/Battery/Troop Commanders must maintain command of  their  respect ive

unit s).

-- Include the mil i tary unit commanders in the planning of the incident.

-- Plan ahead for demob ilization of  bot h milit ary and civ ilians attach ed to t he military .

-- Clearly  ident ify  milit ary un its an d leaders (civ ilian/m ilitary ) in the Incident Ac tion Plan.

-- Includ e milit ary un it c om man ders and c ivilian ST M L in brief ings and  debrief ings.

Helpful Hints:

 

-- Obtain a copy of M il itary Use Handbook for f ire suppression.

-- W hen no t c o-loc ated , ho ld a separat e brief ing before each shift  at t he milit ary c amp .

This  reduc es th e num ber of people at regular brief ing and al lows more questions from

military .  Each incident is different, be prepared to  ensure the mil ita ry  rece ive a proper

briefing.

-- Prepare suff ic ient  quant i t ies of  maps to sat isfy w orse case si tuat ions.  

-- Milit ary Operations Section (S-3) is similar to the ICS Plans Sect ion.   Support equipment

needed b y t he S-3  w ill usually  inclu de one p hot oco pier and t w o co mp ut er term inals.

-- Set t ime lines;  adhere t o t hem  fo r all meet ings.

-- Document  al l  agreements and make sure copies are distr ibuted to both civi l ian and

military  personnel in a tim ely mann er.

-- Have th e milit ary st aff  of fic ers in charge of S-1, S-2, S-3 and S-4 p artic ipat e, w ith  th eir

counterparts on the Incident team w hen the daily planning process are performed.

-- Review  th e Inciden t A ct ion Plan process and implem ent atio n w ith  th e milit ary of fic ers.

Stress  th is is a tac t i cal plan and  th at eac h inc ident  team  mem ber has spec ific

implementation responsibil i t ies.  Be sure to have procedures out l ined for emergency

situations w hich require alteration of the plan.
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60.9 Finance Sect ion Chief  (FSC).

Ac tio ns t o be Tak en:

-- Coord inat e w ith  M ilitary  Liaison and  Ag ency  Com pt roller t o ensu re appropriat e

proc edures  for A gency  Provided M edical Care for milit ary and civi l ian personnel and

tim ekeepin g f or civ ilian person nel at tac hed t o m ilitary  operat ions.

-- Provide advice and counsel to mil i tary and Incident Com man d perso nnel on  appro priat e

use of  fu nds in su ppo rt o f m ilitary  operat ions (e.g . hairc ut s, t elephon e).
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CHAPTER 70  - AVIA TION

70.1  General.    Wh en civ ilian aviat ion resources are depleted, NIFC may request the Department of

Def ense (DoD) to assist the w ildland f iref ighting effort and   provide mil i tary helicopters to support large

incid ent s.  There are som e fu ndam ent al dif feren ces in t he operat ing po licies and pro cedu res bet w een

the agencies and mil i tary services.  When assigned to an agency/incident, the mil i tary maintains

adm inist rativ e con tro l of  th eir aircraf t  and op erate u nder t heir ow n int ernal polic ies.  Milit ary int ernal

polic ies may conf l ic t  w i th agency procedure.   The goal of  this ch apter is to  facilit ate t he use of m ilitary

aviat ion and  associat ed resour ces.

Three  separate c om pon ent s mak e up t he U.S . M ilitary :  Th e Ac tiv e, t he Reserve, an d t he Nat ional

Guard.  The Ac tiv e and Reserve compon ents are under f ederal governm ent c ont rol. The Nat ional Guard

units are under state control and normally do not operate outside their state boundaries.  The use of

Nat ional Guard unit s fo r fed eral firef ight ing pu rposes w ith in t heir st ate m ust  be out lined in reg ional,

state or local agreements, and Memorandum of Understanding (MOU) between federal agencies and

the specif ic Nat ional Guar d unit s.  Only  Nat ional Guard  unit s of fic ially “ fed eralized”  by D oD w ill fall

und er the auspices of th is handbook. Theref ore,  this chapter perta ins to  Active,  Reserve and federalized

National Guard military aviation units only.

Ad vanc ed notif ication and pre-assignment of active duty units prior to each f ire season is generally not

possible  due to mil i tary policies and other commitments.  How ever, if  f ire danger is severe and upon

receipt  of a w arning order, the mil i tary wil l  coordinate wit h NIFC for the identif ication and assignment

of  mi l itary units.  

Milit ary aviation units may be activated for  f ire operations as battal ions, companies, platoons, sections

or equivalent size units.  Units may send a company or battal ion size aviation unit outside its lo cal area

along w ith  th e main ten ance and logist ical support units required to operate for an extended period.

Unit s can also  operat e w ith  less th an a co mp any size u nit  (satellit e operat ions)  if lo gist ical support from

th eir base of  operat ions c an be pro vided .  A s an example,  the Def ense Liaison Of fic er (DLO) w ill

coo rdinat e th e request  fo r main ten ance o r logist ical  support  thro ugh t he appropriat e U.S. A rmy

chan nels to Forces Command (FORSCOM).   Request s f or  a DoD  Op era t ions  Logist ic al Resource  (OL R)

or Av iation and M issle Comm and (AM COM) support  w ill be coordinated thro ugh FORSCOM.

W hen the military is activated, agency policies and proc edures w ill govern aviat ion operat ions on all

incident s.  W hen assigned to incidents, all military aircraft w ill be under the operational control of the

incident Air Operations Branch.   Because of  the basic di f ferences in mi li tary operat ions and agency

proc edures,  addit ional  civi l ian posit ions beyond the scop e of  th e Inciden t Co mm and Sy stem  (ICS) have

been identif ied to manage mil itary aviation operations.  Standard ICS terminology is used t o simp lify

th e organizat ional c onc ept  w henev er possible.

*  The use of “operational control” t hroughout Chapter 70 does not mean OPCON as used by the

military .  “ Operat ional Con tro l”  used in Ch apt er 70  is def ined t act ical co nt rol (TACON).  This means

the Inc ident o r Area Com mander t o w hom  the m ilitary  aircraf t  is assigned has the author ity to direct

and con tro l th e mov emen t o f t hese assigned  aircraf t  to accomplish missions or tasks assigned by the

Area or Incident  Comm ander.

70.2.   Categ ories of  Use. 

070 .2.1   Designated Mil i tary Mission:  A f light  maneu ver or m ission pro file a par tic ular military

unit  has off icial ly indicated it  is trained and equipped to perform as part of t he unit ’s o verall

military  mission. Mil i tary helicopters wil l  be only used for day VFR operations fo r w hich  th ey
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are t ra ined and equipped as part  of  their  designated mi l itary mission and w hich coincide w it h

estab lished nat ural resou rce av iatio n st andard s. M ilitary  unit s w ill pre-ident ify  th eir Designat ed

Mil i tary Missions. Their uti l ization on incidents would normally consist of:

-- Reconn aissance/ Com man d and Co nt rol act ivit ies.

-- Emergenc y Evacu atio n/M edevac  - (designat ed milit ary m edevac  helico pt ers)

-- Crew  transport ation in and  around t he fire perimet er.

-- Cargo t ranspo rtat ion,  int ernal or ex tern al (depend ing on  unit  designat ed missio n)  

-- Crew  and c argo st aging f rom  airport s to  base cam ps f or the purpose of incident

support .

70.2.2   Non-Designated Mil i tary Mission:  Includes f l ight  maneuver or mission prof i les for  which

a part icular m ilitary  unit  has indic ated  it is NOT  train ed and equipped to perform as part of the

u ni t’ s overall m ilitary  mission . W ater/ retard ant  drop ping an d ext ernal loads o n long lines are

exam ples of  Non-D esignat ed M ilitary  M issions.  These m issions do  not  fall  w ithin n ormal m ilitary

operat ional  prof iles.  Spec ial pilot  train ing,  tec hniqu es, spec ial aircraf t eq uipm ent  and perso nnel

management are necessary  to  ensure t he saf ety  and ef fi ciency  of No n-Designated M ilitary

Mission act iv ity.   Theref ore,  qualify ing a milit ary unit  for a Non-Designated M ilitary M ission is

a major undertaking and requires extensive planning on the part of both the mil itary and the

agencies.  M ilitary  aviation units must be pre-identified, qualified and approve d.   Doing this in

response to a short-term fire emergency w ill not be feasible.   Due to scheduling problems and

pilot turn-over, it is recommended that  only Reserve and National Guard units be identified for

Non-Designated M ilitary  M issions (Se e chapt er 7 0 , 7 0 .5 )

70.3 M obilizat ion of  M ilitary  Airc raft .

70.3.1   Ordering.  Civilian airc raft , if  available,  should  be ut ilized fo r all incid ent  needs.  Even

w hen mil i tary battal ions of firef ight ers are assigned t o inc ident s, civ ilian aircraf t m ay be u tilized

for recon naissanc e, co mm and/ con tro l and perso nnel t ranspo rt o f t he m ilita ry.  Orders for

military  aircraft are made only w hen civi lian aircraft are depleted and only w hen the incident

has a bona fid e need fo r addit ional air resou rces. M ilitary  grou nd f orces (b att alions) dep loyed

in  the f ield  may have in ternal  requi rements  for mi li tary  ai rc raf t  medevac capabi li ty .

Orders for al l mil i tary aircraft w il l be accomplished through NIFC on “ A ”  (A ircraf t) Request

num bers.  The ord ers mu st sp ecif ically  ident ify  th e int ended m issions suc h as personnel

t r an sp or t , internal & external cargo transport, medevac, command/control, etc. and be

acco mp anied by est imat ions of  f l ight hours per day, pounds of cargo per day, number of

passengers to transport per day, etc.  Requirements for Non-Designated Mil itary Missions mu st

be not ed on t he request  and w ill generat e approp riate at ten tio n and ac tio ns.

70.3.2   Allo cat ion of  M ilitary  Airc raft .   Milit ary aviatio n unit s w ill be assigned to and report  to

eith er an Incident or an Area Command organization.  Al location of mil i tary aircraft ranges from

a single military  medevac  helicopt er assigned to one inc ident t o an entire m ilitary  company of

3 - 1 2 helico pt ers assigned t o an A rea Com man d serving several incidents.  Incident

Manag em ent  or A rea Com man d Team s receiv ing m ilitary  helico pt ers may  need add itio nal

aviation and logist ical staff t o handle increased aviation act ivities.  A  com pany of  military

helicopt ers w ith  associat ed mi l itary personnel may increase the incident populat ion by as much

as 70 .

W hen assigned to Area Command, priorit ies and assignm ent s of  milit ary airc raft  to  appro priat e

incidents w i l l be established by Area Command. The organizational, logist ical and planning
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requ irements must  be commensurate w i th  the complex ity  o f  mi li tary  av iat ion act iv ity .



70-4Military Use Handbook 2001 - Chapter 70

70.3 .3   Ad vanc e Party Brief ings.   An  Ag ency  Ad vanc e Party w ill trav el to  th e milit ary  u ni t s’

Home Sta t ion to b rief t he unit  on t he Incid ent  Com man d Syst em,  organ ization al stru ct ure,

chain-of-command  and ho w  milit ary un its  are integrated into the suppression organizat ion.   A n

aviation special ist from NIFC is designated to deliver the aviation port ion of t his A gency

Advance Party Briefing.

In addit ion,  a Milit ary Adv ance Party of ten v isits th e incident  prior to d eploym ent.  They are

brief ed by t he local Av iation Of ficer,  Inciden t A ir Operat ions Direc to r and po ssibly t he assigned

Milit ary Av iatio n Operat ions Coo rdinat or. Inf orm atio n about  objec tiv es, pro cedu res,

organization, operating bases, logist ical concerns, etc. is shared at this meeting.  This brief ing

is most  valuable, and shou ld alw ays occ ur.

70.3.4   Ut ilization  of  M ilitary  Airc raft .  Once mil itary aviation assets have been assigned to the

incident,  and t he appro ved m ission desig nat ionhav e been identif ied, there wil l  be no delineation

in the use of  military  or civ ilian aircraf t.   The m ost  suitable aircraft for a mission shall  be used,

regardless  of  ow nership.   Mil i tary assets should be assigned and co-located with t he incident

to  int egrat e milit ary perso nnel int o t he inc ident  and helib ase organizat ions.

Milit ary helicopters assigned to an incident  should be used to their ful lest potential.  The

military  is trained to move large amounts of  cargo and passengers rapidly and  eff iciently .  Every

eff ort  should be made to take advantage of this mil i tary expertise.  Using th e milit ary f or t hose

missio ns w hile civ ilian co nt ract ors perf orm  tac tic al mission s is an ef f i cient  use of  resourc es.

Opt imizing  con trac to r flig ht  tim e should  be a con siderat ion bu t n ot  th e overrid ing issue.

70.4 Operat ions &  Safet y

The agenc y w ill have o perat ional c ont rol of  milit ary airc raft  and coord inate m issions w ith t he military

aviation com man der.  T he milit ary av iati on or ganizat ion w ill be int egrat ed w ith  th e agenc y A ir

Operations Branch t o enhan ce plan ning,  brief ings,  operat ional  eff iciency and safety.  Agency aviation

pol icy  w ill be fo llow ed for all operat ions un less th e milit ary st andard  is mor e restric tiv e.  Procedu res

found  in agency aviation guides (Int eragenc y Helic opt er Operat ions Guid e, Tran sport atio n of  HazM at,

Air  Tact ical,  etc.)  wi l l be fo llowed except w here noted in th is handbook.

70.4.1   Helicopt er M anagement.  Every m ilitary  helico pt er (excep t m ilitary  medev ac helic opt ers)

assigned  to support  supp ression ac tiv ities w ill have a q ualif ied M ilitary  Helicop ter M anager

(MHEM) assigned. Mil itary aviation units wil l  be part of the exist ing agency  A ir Operations

Branch and be directed  by  M ilitary Helicop ter M anagers, Helibase Managers, A ir Support

Superv isors,  Air T act ical Group Su perviso rs, Helic opt er Coord inat ors,  Air Operat ions Directo rs

or Area Command, depending on the nature of their assignment.

70.4.2   Air M ission Brief ings.   Milit ary Op eratio ns Of fic ers w ill be inclu ded in d aily agen cy  pre-

and post-operational aviation briefings and planning meetings.  The Milit ary Operation s Off icers

w ill th en co ndu ct  a brief ing f or t he milit ary un it airc rew s. M ilitary  Off icers m ay allow  aircrew s

t o a t tend the agency brief ings.   Follow ing m ilitary  aircraf t m issions,  milit ary airc rew s w ill

debrief  th eir of fic ers,  w ho sho uld  then pass the information back to the agency Air Operations

Branch.

70.4.3   Load Calculat ions.   Agency load c alculat ion f orm s are not  used by /f or m ilitary  aircraf t.

The milit ary Pilot -in-Com man d is required  to  use an aircraf t  performance planning card unique

t o t heir t ype o f airc raft .  Dur ing agen cy  incid ent  operat ions,  th e M ilitary  Operat ions O f f icer

shou ld be kept informed of altit udes and  tem perat ures aircraf t w ill be exp ect ed t o oper ate,  so
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th at  out-of-ground ef fect  a llowable payloads can be calculated.  The agency manager (MHEM)

invo lved  in the aircraft performance determination is to inform the mil i tary Crew Chief of the

t o t al w eight /nu mb er of  passengers an d carg o.  T he M HEM is respo nsible f or m anif estin g all

personnel  t ransported. 

70.4 .4   Passenger Transport .   All ag ency  and c oop erato r person nel are appro ved t o ride in

military  aircraf t  that  meet the requirements out l ined in th is handbook. All p assengers m ust  meet

PPE requiremen ts,  receiv e a pre-flig ht  safet y brief ing and  be man ifest ed.

70.4.5   Cargo Transport .  All in tern al cargo  w ill be secur ed in t he aircraf t in  acco rdanc e w ith

the Interagency Helicopter Operations Guide (IHOG) and standard mil itary procedures.  Al l  cargo

w ill be weighed and manifested per agency policy.  Passengers wil l  not be car ried on cargo

missions unless cargo is secured in such a manner that i t  wil l  not be a hazard.

Extern al load missions on short suspension lines may very w ell be a Designated Mil i tary Mission

for th e unit .  M ilitary  person nel w ill perf orm  all rigging  and at tac hm ent s.  A ll ext ernal carg o w ill

be weighed and mani fes ted per  agency po licy .

70.4.6   Longlin e or Buck et Op eratio ns.   These m issions are no t n orm ally iden tif ied as a

designat ed M ilitary  M ission f or a mil itary unit.   Uti l ization of mil i tary pi lots and helicopters for

th ese missions requires extensive pre-planning, training and approval by agency Av iation

Specialist s and St andard ization /Chec k Pilots.

If  the milit ary un it h as been app roved  fo r eith er longlin e or buc ket  operat ions,  a MHEM may be

aboard the helico pter du ring th e mission only  w hen auth orized by bot h th e agency and  military

aviation of fic ers.   This sho uld on ly oc cur w hen t he saf ety  of  th e mission  can b e subst ant ially

enhanc ed by  doin g so an d w hen a Risk  An alysis h as been p erf orm ed as ou tlin ed in t he IHOG.

This practice should not be a routine occurance and shall  be held to an absolute minimum.

A n airborn e Helicop ter Co ordin ato r (HLCO) shall be u tilized  w henever milit ary helicopt ers are

engaged  in buc ket  operat ions.

70.4.7   Night  Operat ions.   As per agency policy, aviation operations wil l  be conducted during

daylig ht  hour s under  VFR con dit ions (ex cept ion ou lined belo w ).

Agency direction authorizes single-engine and mult i-engine helicopters to be used for

emergency night medevac operations meeting li fe or death cr i teria.   M ilitary  aircraf t w ill only

be used for night operations conforming to  th is life or  deat h crit eria.  M ilitary  medev ac aircraf t

and pi lots should expect to be used for emergency night  operat ions.   Uti l ization of night vision

gog gles w il l depend on the assigned units SOP to include consideration of i l lumination,

obscuration, and m eteo rolog ical co ndit ions.   Mi l i tary night v is ion goggle prof ic iency flig ht s may

be perf orm ed as required  to  maint ain prof icienc y requ iremen ts f or assigned  medev ac

respon sibilit ies.  Coordinate and schedule these f l ights w ith the Area Command/Incident

Management team and local  administrat ive unit .   

Federal agencies wi l l  only pay for prof ic iency flig ht s th at  support missions directly related to

fire suppression act ivities.  Th e cost o f all ot her prof iciency f lights nec essary for t he military

to remain prof ic ient  w i th other mission prof i les wi l l  be borne by the mi li tary.  

70.4.8   Airc rew  Flight &  Dut y Lim itat ions.   Milit ary un its o ft en hav e a mor e rest rict ive pilot

f l ight and du ty  limit atio n t han t heir agency counterparts.  I t  is essential that established f l ight
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and dut y lim itat ions f or m ilitary  aviat ion resou rces be c om mu nicat ed to Incident Air Operations

Branch Director (s) and/o r agenc y perso nnel at  Area Co mm and as app ropriat e, t o f acilit ate

ef fec t ive use of  th ese resourc es.  The M AO C shall w ork w ith  th e M ilitary  Operat ions Of fic er

to ensure aircraf t  crew availabi li ty .  

70.4.9   Accident/Incident Reporting and Investigation.  Wh en a milit ary helic opt er being u sed

on an agenc y inc ident , and  is invo lved in  a mishap  or inc ident , t he agenc y po licy  on

accident/ incident report ing w ill be fo llow ed.  SAFECOM s w ill be com plet ed and su bm itt ed

through norm al agenc y c hannels.   The m ilitary  w ill ut ilize their o w n repo rtin g syst em as w ell.

Sharing information on incidents and mishaps betw een land management agencies and the

mil i tary is essential to maintaining the safety of f l ight.

Aircr aft  accidents involv ing mi li tary aircraf t  wi l l  be invest igated by the mil i tary.   Agency

emp loyees  w il l assist in securing the accident site and facil i tate the mili tary accident t eam

invest igat ions.   An  agency may requ est part icipation  in any acc ident inv olving m ilitary

helicopt ers on agency incidents.  Joint investigations are possible.  Part icipation may be in a

formal  or in formal capac ity .

70.5 Mil i tary Pilot Training and Qualif ications

70.5.1   General M ilitary  Pilot Qu alific atio ns.   Milit ary av iat ion units enforce str ict pi lot

qualif ication stan dards.   These stan dards are not always the same as those established by

civ ilian government agenc ies.  The c hallenge w ill be to  mak e th ese differences w orkable and

com pat ible.   Therefore, ag ency St andardization Inst ruct or Pilot  w ill w ork w ith t he Milit ary

Operations Off icer to ensure lesser experienced pi lots w il l be mat ched  w ith  mo re experien ced

pilot s (crew  pairing) t o obt ain t he saf est  overall flight  crew s.  The M ilitary  Operat ions Of fic er

w ill assign on ly c rew s meet ing f ull milit ary m ission qu alific atio ns.

Each milit ary Pilot  in Com man d (PIC) assigned t o f ire incid ent s shall hav e a m i ni m um  o f  5 0 0

hours PIC experience in category, and wil l  be at the f l ight  con tro ls for take-offs and landings

w henev er passengers are o n boar d unless saf ety  con siderat ions det ermin ed by th e PIC dictat e

ot herw ise.

Wh ere appro priat e, t he Operat ions Of fic er shall assign p ilot s  w ho hav e demo nst rated  mo unt ain

flying ski lls or w ho hav e receiv ed t raining  in mo unt ain f lying  tec hniqu es prior to deployment to

an incident.

“ Designated”  and “Non-Designated Mil i tary Missions” w il l continually be evaluated by agency

aviat ion personnel for   conformity to agency standards.   

70.5.2   M inim um  M ilitary  Pilot Train ing Requirem ent s.   All m ilitary  flig ht  crew s w il l receive the

fol lowi ng m inimum training prior to  being d eploy ed in sup port  of  fire su ppressio n act ivit ies.

Training may be conducted at the deployment site or another designated location. The training

session may  occur pre-season or when the mil i tary unit is activated.  Instruction w il l be

provided  by ag ency  Stan dardizat ion/ Inspect or Pilots,  Av iatio n M anagem ent  Specialist s and

w i ld land Fi re  Special is ts as necessary .

-- Agency Av iation Policy and SAFETY

-- Incident Command System/Organization/Terminology

-- M issions and  Roles

-- Basic Fire Tact ics and  Fire Behavior/ Fire Shelter
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-- Ground School, Mountain Flying Techniques, or demonstrated abili ty in a

mountain environment

-- Communications

-- Medevac/Emergency Evacuation

-- Cargo (Int ernal / Ext ernal)

-- Reconn aissance 

-- Passenger Haul

-- Mobil ization and Demobil ization (including return of agency equipment)

-- Logist ics/Finance

70.5.3   M ilitary  Pilot Train ing f or “ Non-D esignat ed M ilitary  M issions” .   M ilitary aviat ion un its

pre-identified to perform  Non-Designated M issions must complete the follow ing training syllabus

in addition to the minimum training requirements listed above.  It is suggested that only Reserve

and National Guard unit s be ide nt ified to receive  tra ining in  Non-D esignated M ilitary M issions.

This  special ized training may be conducted a t  t he milit ary un it' s Hom e Stat ion or  anot her

predet ermin ed site  before  the beginning of f ire season.  Non-Designated Missions wil l  not  be

perf orm ed if the unit has not been pre-identif ied by th e mil i tary, and has not completed the

training and approval process for those missions pr ior  to mobil izat ion. 

-- Mount ain Flying training

-- Extern al Loads (Lon g line)

-- Bucket Operations (suppressant and retardant application)

-- Functions of Helicopter Coordinator

-- Intermediate Fire Behavior

-- Expanded inst ruc t ions on Fi re  Av iat ion Organizat ion

70.6 Ag ency  Position s Required t o M anage M ilitary  Airc raft .   

The f iref ighting agencies wil l  provide adequate aviation and logist ical staff ing to support  military

aviation units on f ire assignments.  The size and complexity of  milit ary av iatio n oper atio ns w ill dict ate

t he type and number of  agency posit ions required. NICC w ill order, assign and dispatch agency

personnel to manage military he licopter operat ions.   Some agenc y perso nnel m ay be d ispat ched  direct ly

t o th e milit ary base t o co ndu ct  trai ning and briefings prior to actual deployment.  Mil i tary aviation

con tin gent s, w ith agency personnel already assigned,  shall be deplo yed t o indiv idual inc ident s or A rea

Command.

Although  NIFC w il l be responsible for agenc y st aff ing of  milit ary av iatio n oper atio ns, c oord inat ion w ith

the host ing inc ident  mu st o ccu r so t hey k now  exact ly w hat  is being p rovid ed and w hat  th ey w ill have

t o prov ide. On e incid ent  w ill host  th e military  unit  logist ically , even  if t he aircraf t are serv ing ot her

incid ent s.

70.6.1   Agency Av iatio n M ilitary  Liaison (A AM L). This posit ion is necessary upon activation

of  mil i tary aviation assets and report s to  th e Natio nal Interagen cy Co ordinat ion Cent er (NICC)

Milit ary Coord inat or.  T he A AM L is a liaison bet w een th e milit ary and  NICC fo r milit ary airc raft

mobil ization, Agency Adv ance Party aviation briefings and operational policy and coordination.

The A AM L posit ion is loc ated  at NIFC; w ith  limit ed f ield dut ies. Th e AA M L shall:

-- Have a working know ledge of  th e M emo randu m o f U nderst anding  bet w een

Department  of Def ense (DoD) and USDA -USDI and the M ilitary  Use Handbook.

-- Obtain assignm ent and d irection f rom t he NICC Military  Coordinat or.
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-- Order  civ ilian agenc y perso nnel t o m anage t he mi litary  aviat ion op eratio ns at

the inc ident t hrough  the NICC M ilitary Coord inator.

-- Coord inat e w ith the Area/Incident Command and the Regional/State Aviation

Off icer to  estab lish milit ary op eratio nal sit e, exp ect ed ut ilization , and  to  brief

incid ent  staf f o n m ilitary  operat ional pro cedu res and log istic al needs.

-- Serve as (or assign) an Aviation Specialist to perform aviation briefings at the

military  unit  as a member of  the Agency Advance Party to  travel t o th e military

inst allatio n being  act ivat ed t o brief  M ilitary  Com man ders.

-- Coordinate the Mil i tary Advance Party mobil ization to the incident.

-- Arr ange fo r all agency  p rov ided m ilitary  pilot  train ing,  brief ings,  inspec tio ns,

approvals, etc. prior to use on the incident.

– Arr ange for  al l agency required aircraf t  inspect ions,  equipment and avionics

installat ions, paint schemes, etc. prior to deployment to the f ield.

-- Make arrangements prior to deployment th roug h t he Finance/ Logist ics Chief s

for housin g, m eals, f uel, sec urit y,  tran sport atio n, d ust  abat emen t,  crash resc ue,

and other suppl ies necessary to support  mi li tary and civ i l ian agency

man agem ent  person nel.

-- Coord inat e w ith  Area/ Inciden t Co mm and and  th e M AO C to  estab lish missi on

orderin g pro cedu res and ac quire Inc ident  Ac tio n Plans.

-- Report  all inciden t/ accid ent s th roug h appr opriat e chan nels.

-- Coord inat e media act ivities t hrough  the m ilitary and inc ident inf orm atio n

off icers.  

-- Keep Region/St ate an d NICC av iatio n m anagers adv ised of  curren t o perat ions.

Forw ard daily sum mary  report s to A rea/Inciden t Com mand  and t o th e NICC

Milit ary Coordinat or.

-- Inform NICC National Mil i tary Coordinator w hen release is contemplated.

-- Com plet e performance evaluations f or all st aff  mem bers and su bm it an  aft er

act ion report  to the NICC Mi li tary Coordinator.  

Qualif icat ions:  The person assigned  to  th e AA M L posit ion sho uld be a N atio nal, Region al, or St ate lev el

Aviation M anagem ent  Specialist ;  Technical Special ist ;  or  government Pi lot  w i th extensive exper ience

in f ire aviat ion and  milit ary helic opt er use.

70.6.2   Agency Standardization Pilot/T echn ical Spec ialist.   This inc ludes go vernm ent  helico pt er

pi lots and m aint enanc e special ists.   These personnel are necessary to ensure t hat m ilitary

aircraf t  and pilo ts meet  al l agency requirements prior to f ire assignment uti l ization and to

provide fol low -up checks dur ing f ield operat ions.   These posit ions report to t he Agency Aviation

M ilitary  Liaison.

– Provide required agency training and briefings to mil itary aircrews at the  military

un it s ’Home Station or other designated location.  This w il l occur pre-season or

upon milit ary ac tiv atio n and in clud es agenc y t raining requirements for

Designat ed and Non-Designated Missions, as appropriate.   (See 70.5  Milit ary

Pilot Train ing and  Qualif icat ions)

– Ensure milit ary pilo t ex perienc e and t raining  meet  agenc y st andard s.

– Ensure required agency equipment ,  av ion ics  and mark ings have been inst alled

or app lied.  Ensure airc raft  con fig urat ion m eets ag ency  needs.

70.6.3   Mil i tary Aviation Operations Coordinator  (MA OC).  The M AOC is necessary w hen mo re

th an one mil itary helicopter is assigned at one location. The MAOC supervised by the Agency

Aviation Mil i tary Liaison but must w ork closely w ith the Incident Air Operations Direct or or A rea
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Command Av iation Coordinato r.  The M AOC is locat ed at  th e assigned o perat ing area for the

Milit ary aviat ion un it;  th is may b e an individual inciden t loc ation o r an Area Com mand M ilitary

aircraf t  stag ing area.   The m ajor role f or t he M AO C is to  coo rdinat e th e use of  milit ary airc raft

bet w een the M ilitary  Operat ions Of fic er and t he inc ident (s) Air  Operations Branch. The M AOC

shall:

-- Obtain assignment and direction from the A gency Aviation Mil i tary Liaison.

-- M eet  w ith the Mil i tary Operations Off icer and establish a join t operations

fac ility  at t he milit ary st aging area o r assigned h elibase.

-- Obt ain a list of  all military aircraft, f l ight personnel, and aviation assets to be

used on the incident.

-- Coord inat e w ith the M ilitary  Operat ions Of fic er on daily  assignm ent s of  aircraf t

and f l ight crews.  Direction and assignments to mil it a ry  personnel must be

made t hrough  the M ilitary Operat ions Off icer.

-- Provide organizational oversight of al l  agency aviation personnel assigned to

milit ary av iatio n oper atio ns.

-- M aint ain reco rds f or all request s and use o f m ilitary  aircraf t.

-- Keep the Agency Av iation Mil itary Liaison and the Area/Incident Air Operations

Branch  Direct or inf orm ed on t he num ber of  aircraf t av ailable and the types of

missio ns the mil ita ry  un it  can prov ide on a  da ily  bas is .   Not i fy  t he A A M L

imm ediat ely  if  any p roblem  arises w hich  w ill preven t an  assigned m ission t o an

incident from being performed.

-- Request  al l logist ical support, supplies and fuel through the Logistics Section

Chief .

-- Cond uct  pre and p ost  daily o perat ional brief ings f or t he f light  crew s.

-- Ensure al l mil i tary f l ight crew s have incident maps, frequencies, f l ight fol low ing

proc edures,  and ot her inf orm atio n nec essary t o co mp lete assign ed missio ns.

-- Do not al low  formation f lying of mil i tary aircraft to or on incidents unless the

helibase is inf orm ed and p repared f or m ult i-aircraf t f light s.

-- Coord inat e media f l ights and proficiency f l ights wit h the Incident Air Operations.

Qualif ications:  Must have experience equivalent to a Helicopter Operations Specialist or a Helicop ter

Pilot Inspecto r.

70.6.4   Mil itary Helicopter Manager Supervisor (MHMS ).  The M HM S position  is only necessary

w hen span-of-control exceeds the capabil ity of  the MA OC and is dependant on the number of

military  helicopt ers and whether they are co-located or not.  The role of  the MHM S is to train,

equip and assist th e joint m ilitary/c ivilian flight  crew s to op erate w ith t he agency ' s fire

organization.  The M HM S is directly responsible for superv ising t he agenc y av iatio n perso nnel

assigned  t o the m ilitary aircraft .  The M HM S reports  to t he MA OC.  The M HM S must  assure

th at  all equipm ent  is prov ided to the jo int  mi l itary/agency f l ight crews through the Finance and

Logist ics Chiefs.  The M H MS w il l directly contact  and communicate wit h Area/Command and

Incident  person nel on any business concerning the mil i tary f l ight crew s as directed by the

M AO C.  Th e M HM S shall:

-- Report  to  th e M AO C fo r assignm ent  and brief ing on  mission s.

-- Order  equipment, transportation, and supplies based on the MA OC briefing

th roug h t he Finance/ Logist ics Sect ion Chief s.

-- Prepare t ra in ing/br ief ing plans for mi li tary f l ight  crews, c iv i lian helicopt er

man agers,  and agen cy  incid ent  aviat ion m anagers.   The Train ing/ Briefing  plan
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w ill include helibase operations, allowable passenger and cargo pay loads,

passenger b riefin gs, an d landin g area crit eria.

-- Assist  the M AOC i n estab lishing t he milit ary un it st aging/ operat ions areas as

requested.

Qualif icat ions: The M HM S needs t o be a qualif ied Helico pt er Operat ions Sp ecialist  or Helibase M anager

2  ( HEB2 )

70.6 .5   Mil itary Helicopter Manager (MHEM).  A qualif ied MHEM w il l be assigned to  every

military  helicopter deployed in suppo rt o f f ire suppr ession (ex cept  milit ary m edevac  helico pt ers).

The M HEM is t he direc t liaiso n bet w een the mil i tary f l ight crew  and the incident Air Operations

organization. The MHEM reports to the M il itary Aviation Operations Coordinator or M ilitary

Helico pt er M anager Su perviso r but  mu st w ork w ith in th e assigned  helibase organization. The

M H EM  w ill superv ise agency c rew  mem bers w hen assign ed t o m ilitary  helico pt ers.  A s a

mem ber of the joint mil itary/agency fl ight crew , the M HEM  w ill  obtain instructions and

information on passengers and cargo to be mo ved,  assist  the Mil i tary Crew Chief in loading and

unloading of  cargo  and passen gers, k eep aircraf t u se record s, and  w ill act  as the l iaison for the

M ilitary  Crew  Chief  to  ensure  all joint  milit ary/ agenc y av iatio n polic ies and saf ety  proc edures

are com plied w ith .  Th e M HEM shall:

-- Arrive prepared f or inc ident  assignm ent , inc luding  flig ht  helmet , f light  suit ,

flig ht  glov es and leat her bo ot s.

-- Report  to the M AOC or MHMS and receive assignment and briefing on Milit ary

operat ional pro cedu res and po licies.

-- Develop a w orking relatio nship w ith t he military  flig ht  crew  and ot her agency

and mi l itary personnel.   As an active member of the f l ight crew , assist the Pilot

in Command by advising them of incident/aviation procedures and by serving

as a liaison w ith  incid ent  person nel.

-- Receive mission  assignm ent s fro m M AO C and relay  assignments to the f l ight

crew  and Pilot  in Com man d (PIC).

-- Ensure th e milit ary f light  crew  receives all  pert inent information necessary for

th e safe c om plet ion of  th e assigned m issions.

-- Ensure all flight  operation s are conducted according to the jo int  mi li tary/agency

polic ies estab lished f or m ilitary  aircraf t o perat ions.

-- Keep accurate aircraft use records and report  all inciden ts o r safet y  concerns

to  the Helibase Manager and MAOC or MHMS immediate ly .

-- At tend al l p i lo t  br ie f ings to  ensure mission in tegr ity .

Qualif ications:   Meet interagency Fire Call -When-Needed Helicopter Manager standards.    

70.6.6   M ilitary  Helicop ter Crew  M emb er (M HEC).  MHEC wil l  be assigned only as required to

staf f  military  helicopt ers. The M HEC is part of  the joint  military /agency  flight  crew  on milit ary

helico pt ers.   The helic opt er crew  mem ber po sitio n is superv ised by  th e M HEM assign ed t o the

aircraf t.  The M HEC shall:

-- Arr ive prepared for f ire assignment, including f l ight helmets, f l ight suit,  f l ight

glov es and leat her bo ot s.

-- Report  to the M HEM and receive assignment and briefing on  military  operations

proc edures and  polic ies.

-- Develop a w orking relationship with m ilitary fl ight crew  and MHEM.
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-- Assist  the MHEM and the Flight Engineer/Crew chief in the loading, unloading

of  all passengers and  cargo , ensu re passengers c om ply w ith  safet y

requirements and al l cargo is safely secured.

-- At ten d brief ings and  debrief ings as app ropriat e.

Qualif ications:  M eet Int eragenc y Fire Call-W hen-Need ed Helico pt er Crew  M emb er stan dards.

70.6.7  Helicopter Coordinator (HLCO).   The Helicopter Coordinator is an airborne posit ion

prov ided by t he inc ident  and repo rts t o th e incid ent  Air T act ical Group Su perviso r. A  HLCO is

required  w henev er milit ary helic opt ers are perf orm ing bu cket  operat ions in in ciden t airsp ace.

70.6.8   Logist ics Sect ion Chief  (LSC2).   A Logist ics Sect ion Chief  is only required w hen milit ary

aviation suppo rt n eeds exc eed t he cap abilit ies of  th e Inciden t Lo gist ics ch ief o r w hen the

military  aviat ion c ont ingent  is staged at a non-incident location (Area Command Mil itary Staging

Area).   The LSC2 report s to t he MA OC to c oordinat e all support f or th e military  aviat ion un it.

Dut ies inclu de doc um ent ing and  appro ving  all cost s associat ed w ith  the activation, operation,

equipping and management of  th e milit ary av iatio n unit .  In add itio n, t his person  is responsib le

t o coo rdinat e the proc urem ent  and ac cou nt abilit y of  all supplies,  equipm ent , serv ices,

tran sport atio n,  fu el,  and faci li t ies needed to support the mil i tary and civi lian management

grou p.  T he LSC2  shall:

-- Coord inat e w ith  milit ary av iatio n adv ance p arty  to  det ermin e needs.

-- Imm ediat ely  upon arr ival ,  ident i fy the Finance Sect ion Chief  and Logist ics

Sect ion Chief  on t he Incid ent  Com man d Team  and w ork c losely w ith  th ose

indiv iduals.   If t he milit ary av iatio n unit  is not  co-lo cat ed w ith an incident

support ed by  an Incident Command Team, the LSC2 w il l contact t he

appro priat e agency Financ ial Manager/Administrative Off icer at NIFC for

assistan ce w ith  fin ance q uest ions and  purc hasing c ont ract s.

-- Contact NICC fo r th e manag emen t c ode/ charg e num ber f or all co sts  incu rred

w it h th e milit ary un it' s use on t he inc ident (s).  The su pp or t  costs w il l be

prorat ed based u pon  th e hour s flo w n on eac h inc ident , usin g t he agenc y/ unit

assigned management code assigned to a specif ic incident.

-- Refer to  Chapt er 10 0,  Incid ent Busin ess M anagem ent , f or direc tio n on c ost

reimbursable it ems t o t he milit ary.   For quest ions on  item s not  specif ically

cov ered under this chapter, contact the Incident  Finance Section Chief .  If t here

is no F inance Sect ion Ch ie f , c o nt a ct  th e agenc y Financ ial

Manager/Administrative Off icer at NIFC for direction.

-- Provide oversig ht  and app roval p roced ures f or all supp ort  cost s associat ed w it h

the mil i tary unit activation.

-- Order, receive, store, and distr ibute supplies and equipment.  Maintain

invent ory  and ac cou nt abilit y of  suppli es and equipm ent .  Coo rdinat ion w ith

Incident  Logistics Section Chief wil l  be required to develop procedures for

ordering supplies and equipment.

-- Order, receive, and account fo r th e aviat ion f uel fu rnished  to  th e milit ary.   Af ter

demobil ization of  th e military  aviat ion un it,  th e Logist ics Of fic er w ill fac ilitat e

th e tran sfer o r remo val of  exc ess fu el.

-- Coord inat es the procurement  of lodging, feeding arrangements, transportation,

fac ilities,  and other services needed by the mil i tary and civi lian aviation group.

-- Provide costs to t he Incident Finance Section Chief, the AA ML and the

approp riate agenc y Financial M anager/A dmin istrat ive Of fic er at NIFC.
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-- A t  the end of the assignment, account  fo r all proper ty  issued to the mil i tary and

civ ilian management group.  Send records of al l  costs incurred to the

approp riate agenc y Financial M anager/A dmin istrat ive Of fic er at NIFC.

-- Establish security for aircraft and equipment.

Qualif ications:  Qualif ied as LSC2.

70.6.9   W a t er Buck et  M ech anic  (W B).  W ater b uck et m echan ics are on ly requ ired w hen

appro ved m ilitary  helico pt ers are deploy ed t o perf orm  buc ket  operat ions.

-- M ust  be knowledgeable in f ield maintenance and repair  of w ater/retardant

buckets used by the mi li tary.   

-- W ill w ork closely w ith t he LSC2 in ordering,  purchasing and  invent oring part s

from manufactures and other dealers to sustain repairs.  

-- W ill be required to maintain a parts  and t ool inv ent ory an d keep  th e buc ket s in

operating condit ion.

-- A t  the c omp letion of  the m ilitary  support , t he w ater b uck et m echan ic w ill

coo rdinat e w i th th e M HM S to  retu rn t he buc ket s, in w orkin g ord er, and  all

unused parts and tools to the designated point(s) of  storage. 

-- Act ivation of  th is posit ion sh ould b e don e in co njunc tio n w ith  th e expec ted

arrival  of the aviation unit.  This allows  for planning of  supplies and equipment

and t he opp ort unit y t o assess buc ket  con dit ions.

Qualif icat ions:  The W B must  be a train ed mec hanic /t echn ician f amiliar  w ith the w ater buckets being

used by t he military . Bucket  manuf actu rers are th e ma in source for these individuals.  Some

man uf act ures have f ield t echn ical represen tat ives t hat  are direct ly requ ested  to  prov ide t his servic e.

Oth ers sourc es fo r train ed indiv iduals m ay be ret ired em ploy ees.

7 0 . 6 . 1 0  Com mu nicat ions Sp ecialist . This agen cy p ositio n is locat ed at NIFC,  reports to the

NIFC  Milit ary Coordinat or and norm ally perform s duties during  the m obilization phase of  military

aircraf t .  A Co mm unic atio ns Spec ialist m ay be assig ned t o inc ident s w ith  large or c om plex

military  activity and w ould be assigned t o t he Incid ent  Logist ics Sect ion Chief  to  coo rdinat e

com mu nicat ion f or t he M ilitary  Av iatio n Unit .

-- Responsible  for  coordinat ing installat ion and maintenance o f  nat ional

interagency radio communication support cache equipment th at w as assigned

to an incident.  

-- Serves as m emb er of  Ag ency  Ad vanc e Party t o brief  military  commanders on

com mu nicat ions issues.

-- Coord inat e w ith  th e M ilitary  Com mu nicat ions  Off icer, Operations Off icer, and

Avionics Technician on use of  all freq uenc ies and communications equipment.

-- Coord inat e w ith the Communications Unit Leader, Logistic s Chief,  and A ir

Support  Supervisor.

-- At ten d agenc y plan ning m eetin gs and b riefin gs as appro priat e.

-- Implements milit ary sup port  requirem ent s such  as:  The n eed for  c ross link

radio sy stem , t elephon es and c om mu nicat ion requ iremen ts.

-- Ensures communication problems or issues concerning the communication

support to mil i tary are resolved.

-- Recommends procurement of communication and navigation equipment.
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Qualif ications:  Must m eet the agency requirements for Avionics and Comm unicat ions Sp ecialist

posit ions.  

70.7   M ilita ry Aviat ion Organization.   Every  mi li tary  Commanding Of f icer  has the author ity  to  g ive

lawf ul orders to  th ose und er his or her  com man d.  Ord ers are passed f rom  th e Batt alion Com man der

t o the Company Commander to the Operat ions Off icer,  and then to  th e Platoon  Leader or t o t he A ir

Mission Com man der, f or m ult i-ship op eratio ns, o r th e Pilot in  Command for single-ship operations, and

fin ally  to the f l ight  c re w  m emb ers.  Th e aviat ion un it m ay hav e th e fo llow ing po sitio ns w ith in it s

organization:

70.7.1   Commander (CO)/Off icer in Charge (OIC).  A  Com man der (or Co mm anding  Off icer) is

in charge of  each Battal ion and each com pany .  If a Co mm ander  is not  deploy ed w ith  th e unit ,

the Senior Of fic er at t he sit e w ill be design ated  as th e Off icer in Ch arge (OIC).  Th e CO/OIC is:

-- Responsibile f or ov erall operat ions of  th e unit .

-- Responsible f or disc iplinary  and legal issu es.

-- Ensures unit  and ind ividu al train ing m eets req uirem ent s.

-- Supervises aircraft and aircrew scheduling.

-- Supervises maint enance operat ions/logist ics support .

-- M akes and  enf orces c rew  endur ance p olicies.

-- Coord inat es w ith A gency  Av iation M ilitary  Liaison (AA ML) and M ilitary  Av iatio n

Liaison (at  area/inc ident  com man d st aff ).

-- Enforc es th e safet y pro gram  (groun d and air).

-- M anages liv ing areas and  suppo rt req uirem ent s.

-- M anages perso nnel assign men ts.

-- Coord inat es w ith  th e parent  organ ization  (higher  headqu arters) o n all mat ters.

-- Has ult imat e approv al aut horit y of  all mission  request s.

-- Directs op erations of  the M ilitary Operat ions Off icer.

70.7.2   M ilitary  Av iatio n Liaison (M AL).  The MAL is located at appropriate air operations

(incid ent  and/ or area) loc atio n.  T he M AL:

-- Coord inat es al l areas of mil itary helicopter support with t he AAM L at incident

and/ or A rea Com man ds.

-- Coord inat es mi l itary aircraf t  support  missions/ logist ics w ith Un it Com manders

(CO),  Off icers-in-Charge (OIC) or military Operations Of f icers (S3 ) or ot her

M A L s.

-- Provides reports to and coordinat es w ith app ropriate m ilitary headqu arters and

the Def ense Coordinating  Off icer.

-- Advises the AAM L on capabil it ies and l imitations of mil i tary aviation.

70.7.3   Operations Off icer or Batt alion S3 .   A  bat talio n (S3 ) and co mp any lev el posit ion (Op s.

Off icer) is in charge of f l ight operations, uni t  p lans, and training.  Reports directly to the

Comm ander or t he Off icer in Charge.   The S3 :

-- Ensures mission readiness and accomplishment

-- Superv ises a crew  endur ance p rogram

-- Sched ules aircraf t an d aircrew s

-- Conducts mission briefings to Air Mission Commanders or Pilots in Command
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-- Coord inat es w ith  M ilitary  Air Op eratio ns Coo rdinat or (M AO C), Unit  Com man der

(CO/OIC) and Mil i tary Aviation Liaisons (MAL) on al l  aspects of  unit  operat ions,

to include logist ics

-- Provides daily activity reports to MA L and Defense Coordinating Element (DCE)

70.7.4   Operations Specialist  (93 P).  Reports t o t he unit ' s Operat ions Of fic er and gen erally f ills

the dispat cher ro le regarding  flig ht  planing , f light  fo llow ing pr oced ures, airsp ace rest rict ions,

w eath er inf orm atio n, airc raft  availabilit y  and m anagem ent   of  indiv idual airc rew  flig ht  record s.

70.7.5   Com mu nicat ions Of fic er or Spec ialist .   The Com mu nicat ions Of fic er coo rdinat es all

communications requirements for  the battal ion.   Communications Special ists do the same for

each company and also maintain the communications equipment.   The Com mu nicat ions Of fic er

or Spec ialist:

-- Ad vises the Commander on al l  communications matters, including placement

of required communications and navigation equipment.

-- Coord inat es w it h maintenance personnel to ensure that all  aircraft assigned to

a mission  have ad equat e com mu nicat ions and  navig atio n equip men t in stalled

and op eratio nal.

-- Ensures avion ics equ ipm ent  inst alled in t he aircraf t m eets m ilitary regu latory

requirem ent s fo r eith er tem porary  or perm anent  aircraf t m odif icat ions.

-- Ensures any technical  requirements for  avionics support  are adequat ely st aff ed

at f ield sit es.

-- Ad vises the Commander on the technical  communicat ions aspects of  elect ronic

systems and devices as required.

NOTE:  The airc raft  specif ic co mm unic atio ns pro blem s w il l  be addressed by an avionics

repairman in the units maintenance section.

70.7 .6   Stan dardizat ion Inst ruct or Pilot (SP).   The SP ensures al l  training conducted by unit

person nel is stan dardized u sing app ropriat e milit ary reg ulat ions and Standing Operating

Pro ced ur es (SOP).  T he  SP:

-- Ensures all Instructor Pi lots ( IP) are standardized in the task performance

standards being taught.

-- A c t s as a subject  mat ter  expert  on issues  relatin g t o aircraf t c apabilit ies, crew

perf orm ance st andard s, or m ission sup port  capab ilities.

-- Ensures com plianc e w ith milit ary regu latio ns and SO Ps regarding t he pro per

documentation of training being accomplished.

-- Ensures all  crew members are qualif ied to perform the assigned mission.

-- Coord inat es w ith  th e Operat ions Of fic er and OIC t o ensur e sched uling resu lts

in saf e and ef fic ient  flig ht  crew s.

-- Reports direct ly to  the Com mander.

70.7.7   Instr uct or Pilot (IP).  The IP is responsible for conducting al l  f l ight training of aviator

task s.  The IP also evaluates aviator and f l ight crew performance to ensure tasks are being

perf orm ed in accordance w ith mil i tary regulations and SOPs.  The IP may also develop and

teac h aviat ion subjects in a classro om  enviro nm ent , act  as a subjec t m att er expert  on airc raft

capab ilities,  limit atio ns, o r quest ions relat ing t o m ission perf orm ance.
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70.7.8   Airc rew s.  The m ake up of the aircrew depends on the type of aircraft, the type of

missio n it is per fo rmin g and t he unit ' s SOP.  UH-6 0 an d CH-4 7 airc raft  require a  PIC, a Co-Pilot

and a Flight Engineer (CH-47 ) or Crew chief  (UH-6 0) as a m inim um  crew .  If a CH -47  is

performing sl ingload or terrain f l ight operations, a Crewchief  is added t o t he crew .  Ot her

military  aircraf t m ay only require a PIC on board.  How ever; all military  aircraft  flyin g in support

of  both Designated and Non-Designated mil itary missions wil l  assign two pi lots  qualif ied in

model, one of which is the pi lot in command.

70.7.9   Air M ission Com man der (A M C).  When tw o or more aircraft are tasked to perform a

single  mission , an A ir M ission Com man der is design ated .  Th e AM C has ov erall responsib ility

for planning and completion of  the assigned mission from the in i t ial  ai r  mission br ief  to the back

brief  upon  mission  com plet ion.   The A M C makes the determination whether or not the mission

can be completed as briefed and briefs the aircrews on the assigned mission.

7 0 . 7 . 1 0   Pilot-In-Com man d (PIC) and Pilot (PI).  The PIC is the milit ary pilo t w ho is  in charge

of  each airc raft  in f light .  Th e PIC has f i nal  au thori t y  over the aircraft and crew .  The pi lot

assist s th e PIC in f lyin g and  nav igat ing .  Th e PIC or PI:

-- Is ult imately responsible for the aircraft, aircrew, passengers and cargo.

-- Has f inal aut horit y on  appro ving  int ernal or ex tern al loads.

-- Responsible f or m ission c om plet ion f or sing le ship m issions.

-- Ensures al l tasks performed are done in accordance with the mission briefing

and that al l  crew  members on the aircraft are properly briefed on the mission .

-- Coord inat es w ith the M ilitary  Helicop ter M anager (M HEM) in  con junc tio n w ith

th e Flight Engin eer/Crew  Chief .

-- The Pilot assists the PIC in f lying and navigating.

7 0 . 7 . 1 1  Flight Engineer (FE) and Crew chief  (CE).  The FE is responsible for  daily maintenance

of  the aircraft and the load configuration of  th e CH-4 7.   The CE assists  th e FE on t he CH-4 7.

On  the  UH -6 0  an d U H- 1  ai rc ra f t ,  t he  CE p er for ms t he se du t ies.   Th e FE o r CE:

-- Inspects load configurations, supervises loading of  cargo  in acc ordan ce w ith

mil i tary regulations and SOPs and ensures cargo is secured for f l ight.

-- " Calls th e load"  durin g ext ernal load o perat ions.   Cont rols release of  th e load

on t he CH-4 7.

-- Ensures passengers are lo aded saf ety  and ef fic ient ly and  passengers an d ot her

crew m embers are properly secured prior to f l ight.

-- Ensures aircraf t sy stem s are operat ing pr operly  on CH-4 7 h elicop ters.

-- Coordinat es directly w ith t he Milit ary Helicopt er Manager.

-- Clears the rear of the aircraft in f l ight, on take off and landing.

7 0 . 7 . 1 2   Av iatio n Saf ety  Off icer (A SO).

-- Assist s th e Com man der in im plem ent ing t he unit s safet y pro gram

-- Ad vises th e Com man der on  safet y relat ed issues inc luding  air and gro und  safet y

-- M onit ors co mp liance w ith  th e unit s crew  rest p olicy  and pro cedu res.

-- Prepares milit ary saf ety  report s.

-- Responsible  fo r securin g an ac ciden t sit e prior t o arrival o f  t he Accident

Inves tig atio n Team.  Ensures compliance w ith init ial accident investigation

proc edures.
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070 .8 Aircraft Security, M aintenance and Refueling.

70.8.1   Securit y .  Th e milit ary is respo nsible  for the securit y of  all military aircraf t and m ilitary

support equipment provided.

70.8.2   M aint enanc e.  Wh en milit ary airc raft  are act ivat ed it  w ill be nec essary t o acc om mo dat e

th eir maint enanc e grou p.  T he Civilian  Ag encies'  invo lvem ent  w ould  be to assist in selecting

and obtaining a suitable area and faci l it ies for maintenanc e.   A request  thro ugh m ilitary

command  may  be nec essary f or addit ional m ilitary  aircraf t m aint enanc e suppo rt.   To m eet

military  logist ical need s, it  may  be easiest  to st ation m ilitary aircraft  at or near an airport  w here

aircraft parts and equipment can be readily delivered.

70.8.3   Refueling.  Mil i tary aircraft use J-8 or Jet A f uel.  The mil i tary can purchase fuel by

credit  card fro m any  com merc ial  source or obt ain fuel f rom loc al military sou rces.  M ilitary

helicopt ers require t he f uel addit ive PRIST.  Ensure fu el sourc e(s) cont ains PRIST; if  not,

arrange fo r th is addit ive t o be av ailable.  PRIST is generally  available t hrou gh c om merc ial fu el

vend ors.   The Mil i tary Operations Off icer wil l  need the location of  available sourc es, so

c o nt r ac t s can b e made w ith  a fu el supplier t o f urnish  fu el to the staging area(s).  The military

has tw o systems for providing fuel to their aircraft;  m il itary fuel trucks with m atching fuel

con nect ors,  and a Forw ard A rea Refueling  Syst em (FARS) w hich  is a bladder f uel t ank w ith

f i l ter,  hoses, and connectors.  

70.9 A i rc ra f t Equipment Description and Specif ications.  A ll military aircraf t deplo yed t o fire suppo rt

assignment s shall be config ured w ith t he equipmen t required by  this ch apter.

7 0 . 9 . 1   Designated Mil i tary Mission.  Helic opt ers shall hav e:

70 .9 .1 .1   High v isibilit y m arking s on m ain rot or blades an d f uselage.  (Ap pendix  2).

70 .9 .1 .2   A c om plet e set o f c urrent  aeronaut ical ch arts c overin g area of  operat ions.

70.9.1 .3   All m ilitary  aircraf t w ill be equip ped w ith  one (1 ) 72 0 c hannel  V H F A M

aeronaut ical radio sy stem  operat ing in  th e 11 8 t o 1 36 -M Hz band s, w ith  25  kHz c hannel

increm ent s, and a m inim um  tran smit ter c arrier pow er output  of  f ive watts.   The agency

may fu rnish m ilitary  aircraf t w ith  a radio sy stem  com pat ible w ith  agenc y f requen cies,

i .e. ,  a 960 0-channel VHF FM aeronaut ical radio system operat ing over the f requency

band of  150  to 174  MHz. 

A d ap t ers w il l be provided by the agency to al low  for an interface betw een the

Helicopter Manager and the f l ight  crew.  

Unt il the agency furnished  radio sy stem s can b e inst alled, t he f ollow ing int erim

procedures may be uti lized:

-- Helicopter coo rdinat or w ill acco mp any sin gle helic opt ers w ithout  civ ilian

band communications

-- Helicopt ers w il l be allowed to operate helibase to hel ispot  i f  b ot h

locat ions hav e com mu nicat ions w ith  th e helico pt ers.

-- M ult i-ship  operat ions c an inc lude helic opt ers w ith out  c ivi l ian band

communications as long as  either a helicopter coordinator is present or

at least one helicopter has civi l ian band communications
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70.9.1 .4   A ll milit ary airc raft  w ill be equip ped w ith  a Global Positio ning S yst em (GPS),

or its eq uivalen t,  to  be used f or loc atin g t he posit ion of  th e aircraf t at  all tim es by

referen cing  latit ude and  longit ude c oord inat es.

70.9.2   Non-Designated Mil i tary Mission.  Non -Designat ed M ilitary  M ission airc raft  w il l include

Designated Mi l itary Mission equipment and the fol low ing: 

70.9.2 .1   One Mi l -Spec cargo hook employing both electr ic or hyd raulic an d m anual

release syst ems and  rated  at t he max imu m lif tin g cap acit y of  th e aircraf t.

70.9.2 .2   Adequate t ie-down straps, nets or other devices for securing cargo in the

cabin  or cargo compartment.  These devices shall be simple in function and have the

capabil ity  o f  be ing ins tal led qu ick ly .

70.9.2 .3   The agency may provid e to the mil i tary one variable capacity bucket and

rigging w ith a capacity comm ensurate wit h the maximum li f t ing capabili t ies of t he

aircraf t.    For Type 1 h elicop ters,  eith er an agenc y app roved  bucket or an internal tank

is accep tab le.   Either t he w eight  of  th e buc ket  and c apacit y at  each adju stm ent  level

shall be marked on the bucket or the operator shall have a w ritten statement of the

maximum  capaci ty (weight)  at  each adjust men t p oint .  Buck ets p rovid ed by the agency

w ill be r et urned t o t he  NIFC  f i re cache for refurbishment.   The mil itary w il l provide the

appro priat e rigging  to  int erfac e w ith  agenc y pro vided  buc ket s.

70.9.2 .4   All ex tern al load operations and equipm ent  w ill meet  Interag ency  Helicop ter

Operat ions Guid e (IHOG) specif icat ions.

70.9.2 .5   The agency may  prov ide one remote cargo hook w ith release system and

brush guard or cage ra ted a t  no less than the primary  hook capaci ty .

70 .9 .2 .6   The agen cy  may  prov ide long -lines meet ing t he f ollow ing requ iremen ts:

-- Rotation resistant w ire rope w ith  sw agged f itt ings rat ed in accordance

w ith  AN SI stand ards.

-- For  Type 2 h elicop ters,  th e lengt hs of  w ire rope shall b e readily

adjust able from 50  to 15 0 feet.  For Type 1 helicopters, the lengths of

w ire rope shall b e a minim um  of  10 0 f eet.

-- Fabrication and instal lat ion methods shall  be in acc ordan ce w ith  aircraf t

and A NSI stan dards.

-- The milit ary w ill provide th e approp riate rig ging t o int erfac e w ith

agenc y pro vided  long lin es.

-- Alt ernat e rigging  con fig urat ions shall b e approv ed by  NIFC  aviat ion w ith

conc urrence f rom t he milit ary OIC.

7 0 . 1 0   Agen cy M obilization Check  List fo r Milit ary Helicopt ers

The fo llow ing chec klist can  be used as a guide w hen initiat ing mo bilization plans f or th e military

helico pt er unit s on inc ident s:
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< Order f or m ilitary  helico pt ers has been p roperly  init iated  th roug h t he appro priat e

dispatch unit.  M il itary is informed of incident number and management code for the

incident.

< Num ber of  helico pt ers ordered  are suf fic ient  con sidering  maint enanc e and c rew

chan ges.

< Identify units designated mil i tary mission.

< Fuel is ordered b y pro per t ype f or t he aircraf t.   Wh o is supp lying  th e fu el?

< Regional or A rea aviat ion gr oup /m anagem ent  invo lved w ith  th e mob ilization  has

been notif ied.

< A purchasing unit has been identif ied.

< Copy  of  th e M emo randu m o f U nderst anding  is available as w ell as fligh t h our c ost s

and c rew  pay rat es available.

< Adequate agency aviation posit ions ordered commensurate with t he mil itary aviation

assets.

< Staging area for helicopters to join up w ith agency personnel has been ident i f ied.  

< Helicopters are equipped with proper radio packages or w i l l be installed.   Frequency

Cards are included.

< Incident radio frequencies and contacts are given to mil i tary prior to entering the

incid ent  area.

< Helibase park ing has b een select ed t o acc om mo dat e all helicop ters o rdered.   Dust

abatement ordered.

< Ground  tran sport atio n has been  arranged  prior t o arrival.

< Eating/sleeping faci l it ies have been arranged.

< Mili tary and agency chain of command/staffs established.

< Develop an organizational chart w ith posit ions for mil i tary/agency chain of

command, to include spaces for names of  indiv iduals as appl icable.  

< Mili tary f l ight crews have been briefed.

< M edical ev acuat ion pr oced ures, in clud ing c rash rescu e capab ilities hav e been

established.

< M aps and h azard map s made av ailable to  pilot s.

< Inciden t ac tio n plans are m ade availab le.

< I f  ava ilab le,  ded icated te lephones and rad ios for use by the mi li tary .

< Crew  endurance tables (pi lot  f l ight  hours) and f light  duty l imi tat ions are addressed. 

< Stat us of  aircraf t av ailability  (maint enanc e post ure).

< Keep daily  logs,  incid ent  report s and c om plet e aircraf t p ay do cum ent s.

< Perform ance p lanning  and m anif estin g t o be c om plet ed f or all f light s.

< High visibi li ty w ater paint (temporary) made available for marking and identifying

helico pt ers.

< Security established.

< W ater b uck et m echan ics availab le.

< DOD OLR/AMCOM team act ivated i f  requested for added maintenance capabi li ty .
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CHAPTER 80 - COMMUNICATIONS

80.1 Introduction.  The objective of this chapter is to provide information and give specific instructions

to Com munic ations U nit Leade rs (CO ML) an d Com munic ations C oordina tors (CO MC) a t all levels.  It

describes the duties and responsibilities of the COML associated with the use of military personnel and/or

aircraft assigned to critical incidents during situations when there are suppression resource shortages.

Constant communications coordination, at all levels, will be necessary to reduce the duplication of

resour ce orde rs.  This w ill enable e ffective co ntrol of com munic ations re source s to be m aintaine d whic h is

critical when these resources are in short supply.

80.2 Roles and Responsibilities.

80.2.1 Communications Coordinator.

Actions to be taken:  (In addition to those established by the National Interagency Mobilization

Guide)

-- Coord inate dep loyme nt of com munic ations e quipm ent and p ersonn el need ed to

support the military.

-- Conta ct all CO ML's u nder C omple x or Are a Com mand  Author ity on a da ily basis . 

Travel to each incident at least every other day.

-- Coord inate with  the Natio nal Interag ency F ire Cen ter (NIFC ) on spe cialty

equipment, e.g. satellites, AM-FM linking.

80.2.2 Communications Unit Leader.

Actions to be taken:  

-- Interface  with milita ry coun terpart.

* Battalion Signal Officer.

-- Coordinate with Communications Coordinator; if none assigned, contact Region

or the NIFC-Communications Duty Officer (CDO) at (208) 387-5644.

This is d one prio r to placin g any o rders for p ersonn el and/or  equipm ent.

-- Coordinate with Air Operations to facilitate any frequency and/or equipment

requests.

-- Daily c ontact w ith Air O peration s Direc tor is requ ired throu ghout inc ident.

-- Ensure frequency assignments are adhered to throughout incident duration and

area.

-- All requ ests for a viation c omm unicatio ns sup port sho uld be c oordina ted with

Communications Coordinator, Region or NIFC prior to placing orders.

-- Assume control of all National Incident Radio Support Cache (NIRSC) equipment

pre-issued to military by NIFC prior to their arrival.  This equipment is for

comm unicatio ns sup port of m ilitary pers onnel. 

-- Establish issue records.
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-- Issue ra dios to m iliary pers onnel o r to the milita ry crew  liaison ac cording  to their

pre-es tablishe d issue  list.

-- Prior to release of military personnel collect and account for all NIRSC radios

assigned.

-- When all radios are accounted for, arrange for immediate release to NIFC for

refurbishing.

-- If no Regional Communications Coordinator is assigned, assume duties and

coordinate frequencies, personnel and equipment for complex.

80.3 Guidelines.  

Over -all:

-- Do not second-guess communications requirements of military.

-- Handheld command/tactical radios from the NIRSC will be issued to the Strike

Team Leaders, Military Crew Advisors and military leadership prior to incident

assign ment.

-- Communications requirements for all military command and control will be

handled by the military.

-- The most important military logistics communications requirement will be for

telephone and facsimile services.

-- Communications requests by the military and supplied by incident will be ordered

through normal incident ordering system.

-- Inclusion of key military personnel into Camp Net will facilitate the interface of the

mili tary into the incident system.

Air Operations:

-- It will be necessary to order AM-FM Aircraft radio/link kits (NFES 4370) for

supporting military helicopters.  This allows crossbanding into the VHF-AM Band

which they are all capable of operating on.

-- Before ordering coordination with NIFC will be required.

-- If not previously granted, an Air Worthiness Release (AWR) must be obtained

before kit installation can take place.

Defense Liaison Officer (DLO) and DLE:

-- DLO/DLE requirements will be for telephones, cellular and facsimile.  Any

requirements for additional communications support is coordinated through 

NIFC/NICC.
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CHAPTER 100 - INCIDENT BUSINESS MA NAGEMENT

100 .1 General.      Inciden t Busin ess M anagem ent  capt ures t he guid elines for reimbursable costs and

proc edures for processing bi ll ings.  Generally, costs over the mili tary's normal operating expenses and

di rect ly  chargeable  to  the incident  are  cons idered to  be re imbursable  by the Agency.

100 .2   Aw ards.     A w ards are pro vided  at t he nat ional lev el to  th e milit ary perso nnel inv olved  in

supporting w ildland f ires.  If  Inciden t M anagem ent  Teams o r local u nit s w ish to reco gnize the m ilitary

for  their support to an incident outside of the nat ional  aw ards, t he co sts o f t he aw ards m ust  be paid

from  presuppression or programmed funds.  Aw ards, plaques, pins, etc. may not be charged to a

w ildland f ire agenc y' s suppr ession f und s.

100 .3 Reimbursab le Cost s.      Mil i tary expenses for furnishing incident support above normal operating

expenses of the mil i tary include the fol low ing:

-- Pay for civi l ian personnel temporarily hired for the disaster rel ief w ithout  regard to the

Civi l Service Law s and the Classif ication Act of 19 23 as amended.

-- Overt ime pay  to  civ ilian person nel.

-- Travel an d per diem  expen ses fo r milit ary perso nnel (m ilitary  and c ivilian).

-- Costs  assoc ia ted wi th  ce llu lar phones owned by the mi li tary .

-- Cost s of  purc hasing ad dit ional t ent s, cot s, etc , if un able to ob tain f rom ot her military

inst allatio ns or t hrou gh ou r cach e syst em.

-- Transportation of personnel, supplies and equipment.

-- Port load ing,  of f-lo ading an d hand ling c ost s.

-- Cost to repair or recondit ion non-consumable items returned.

-- Replacement cost of supplies and equipment furnished and not returned.

-- Cost  of  replacem ent  and/ or repair o f it ems damaged at the incident w ith the exclusion

of  i tems l isted under 100.4 Non-reim bursab le Cost s. (Also excluded are components

th at are rep laced d ue t o t ime-c om plianc e requirem ent s.

-- Cost to pack and crate supplies and equipment.

-- Cost  of  pet roleum , oils and  lubric ant s (POL includin g aviat ion POL).

-- Cost  to replace supplies an d equip men t lo st,  dest royed  or dam aged beyo nd ec ono mic al

repair, as determined by report of survey.  Mil i tary aircraft, motor  vehic les and w ater

craf t are ex clud ed f rom  th is cost .

-- The cost  of  aircraf t  f light hours based on DOD US Government Agency f lying-hour

rates  (w hich do es not inc lude personnel cost s) current at  the t ime suppo rt w as

provided.

-- Cost s of  any reh abilit atio n or m odif icat ion of  milit ary real pro pert y if  mo dif icat ion w as

request ed by  th e Ag ency  (e.g. , pain tin g of  aircraf t).

-- Restoration of mil i tary real proper t y i f  the property w as altered to the extent t he

milit ary has n o f ut ure use f or it .

-- Long Distance Telepho ne Calls.  Regular military  person nel are gov ernm ent  emplo yees.

Phone calls should "normally" be  1 0  m in ut es or less.  Phone calls must be l imited to

the 50  stat es, or th eir residence count ry or t erritory  of  th e Unit ed St ates.   (90 0 CA LLS

A RE NOT A PPROVED.)  Th e IC must  assess th e availabilit y of  telep hon e fac ilities in

each case and det ermin e if t elephon es w il l be available for employee use.  Due to the

nature  o f  fire emergenc ies and the dem and fo r com mun ication  facilit ies for f ire

business,  th ere w ill be few  inst ances w here t elephon es are available to employees for

phone calls ho me.   Routin e personal p hon e calls hom e are a privileg e, no t an  emplo yee

"right"  and are subordinated to incid ent  suppr ession ac tiv ities.   Regulatio ns spec ific ally

prohibit  insta ll ing addit ional  telephones or  increasing leve ls  o f  serv ice on ex istin g
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telep hon es to  acco mm odat e calls hom e.

– M edical  Care.   Immediate emergency care as a result of support to the incident.

Milit ary M edical Un its w ill prov ide t reatm ent  fo r milit ary perso nnel w hen av ailable.

Agency Provided  M edical Care (APMC) w ill be provided bey ond w hat t he Milit ary

M edical  Unit  can p rovid e or w hen a Un it  is not  available.   Milit ary perso nnel w ill com ply

w ith Agency report ing requirements for  APMC. 

-- Haircu ts (at  no c ost  to  milit ary perso nnel).

-- Laundr y Serv ice.

-- Restoc king  of  medic al supplies u sed on in ciden t f rom  milit ary m edical u nit .

-- Cost  t o store  mil i tary personnel’s personal belongings if  addit ional costs are incurred.

-- Airport  landing and associated fees. 

100 .3.1    Ac quisit ion of  Non-St andard  item s:  Th e NICC Cent er M anager at  NIFC facilit ates

through th e fisc al of fic er th e issuing o f f und ing aut horit y  early in Preparedness Level 4 to the

5 t h Army for the acquisi t ion of  pre-approved, non-standard i tems and services.   The NICC

Cent er M anager or  th e Natio nal M ilitary  Logist ics Coo rdinat or, in  con junc tio n w ith  th e fisc al

off icer,  mu st v alidat e and approve any other advance purchases to be charged to  the agency ’s

fu nds.

NIFC pre-appro ved f und ed it ems inc lude:

-- Boots,  suitable for  f i re suppression dut ies -  560 pair.   

-- A  combined total of 4-6 mil i tary/GSA/rental/ lease vehicles for command &

control personnel .  

-- Express mail deliv ery (Federal Express, UPS, etc) from Home Station to the

incident  every  o ther  day.

100 .4 Non-reim bursab le Cost s.  Th e fo llow ing c ost s fo r mili tary  assistance are normal operating

expenses of the mil i tary and are not  reimb ursable:

-- Regular pay  and allow ances o f m ilitary  person nel.

-- Ad min istrat ive ov erhead c ost s.

-- An nual leav e, sick  leave, ret iremen t an d ot her m ilitary  or civ ilian benef its.

-- Cost  of  telep hon e or ot her electr ical transmission used to  requisit ion items for incidents

or t o replenish  depot  sto cks.

-- Charges f or m ilitary  mo to r vehic les or w ater c raft  use (exc ept  POL).

-- Army aircraft, motor vehicles or wat er craft damaged, lost, destroyed or abandoned.

-- Daily new spaper distr ibution.

-- Off ice of  W orkers Co mp ensat ion Program  (OW CP).

-- Personal comfort  i tems; deodorant,  toothpaste,  etc.

-- Batt alion spec ific  insignia it ems,  such  as flags,  pat ches,  t-sh irts,  banners.

-- Purchase o f  pr op er t y item s, suc h as co piers, f acsim ile mac hines,  person al com put ers,

lapt ops,  print ers, cam eras, GPS unit s.

-- Wear and tear  on personal un iforms and un it  property  

100 .4.1   Non-Consum able Property.   Any  non-c onsu mab le proper ty  issued t o m ilitary  person nel

and not  retu rned  (e.g.  handh eld radios,  GPS units,  cellular p hon es, chain saw s) and no t ret urned

to  th e incid ent  agenc y w ill result  in billing  to  th e milit ary inst allatio n f or replac emen t c ost .

100 .5      Ad dit ional Personn el Requests .   A ny add ition al personnel m ust b e approv ed by t he NICC

Cent er Manag er.  The NICC Center M anager w ill forw ard to  the NIFC Admin ist ra t ive Officer (AO) the

num ber of individuals, purpose, and transportation method.  Approval w il l be given through the AO and
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all  b il lings must  show these costs by category .

100 .6   Claims.   Mil i tary equipment lost, stolen, damaged, or destroyed may be su bjec t  t o

reimbursement for repairs or replacem ent .  Suf fic ient  doc um ent atio n m ust  be prov ided w hich  inclu des

the circumstances surrounding the claim, costs,  a nd  ot her pert inent information with al l  bi ll ing

doc um ent s.  A  statement f rom a f i re of f ic ia l must be at tached.  Upon receipt  of  the informat ion,  a

determination w ill be mad e.  Claim s fo r person al belong ings w hich  are lost ,  stolen, damaged, or

dest royed  are subject  to th e milit ary c laims pr ocess.   The inc ident  should  prov ide t he indiv idual w ith

the agencies claim form for immediate documentation.  Mil itary personnel upon return f r om  their

assignment, should subm it t he claim t hrough  their proc ess.  If approv ed  by  t he mil itary, the DoD

installat ion may bil l  the wildland f ire agency the cost of reimbursement.

100 .7   Billing Proced ures.  Al l  bi ll ings w il l be made on SF-1080  bi l ling documents.  These documents

w ill be supported by detailed list ings, b y cat egory , and sent  to t he Fift h U.S.  Army Director of  Resource

M anagem ent  (DCSRM).  The DCSRM w il l forw ard copies (w ith supporting documents) to the  Agency

at N IFC w hich  receiv ed milit ary assist ance.

Persons prepar ing SF-1080 w i l l ensure:  

-- Charges are ac curat e.

-- Station num ber, c om plet e acco unt ing c lassif icat ion and the correct appropriation or

fund account to be credited are shown.

Requests f or repay men t w ill be in suf fic ient  det ail to  ident ify  and segreg ate:

-- Personnel exp endit ures (civ ilian pay ).

-- Travel  and per diem (civ il ian and mi l itary).  

-- Transportation.

-- Airc raft  flig ht  hour s and use rat es.

-- Rehabi li tat ion, modif icat ion or  restorat ion of  mi l ita ry  rea l property .

-- Personal equip men t an d supp lies.

-- M edical su pplies/ equipm ent .

-- Uniqu e item s th at w ere appro ved b eyon d t he st andard  item s.
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TRAINING - MOBILIZATION PROCESS
MILITARY FIREFIGHTERS

DAY 1: NIFC  Directo rate app roves o rdering m ilitary ass ets

Order is placed with DOMS

DAY 2: NIFC Advanced Party travels to military installation

NIFC Training Staff mobilized and assembled in Boise

DAY 3: NIFC  Adva nced P arty Orie ntation for C omm anding  Officer a nd staff 

Arrangements/preparations made for classroom training

NIFC Training Staff travels to military intstallation

DAY 4: Five hour classroom  training for military

PPE Issuance to military personnel

DAY 5: Travel from military installation to incident

DAY 6: First day field training

DAY 7: Second day field training

DAY 8: First operational assignment
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The Agreement between the

National Interagency Fire Center and the

Department of Army/Department of Defense Executive Agent

is under revision.
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COMMON MILITARY TERMS

Assig n: 1 . The placement of  uni ts or personnel in an organizat ion w here such

placement is relatively permanent and/or such organization controls and

administers the units or personnel for the primary function, or greater port ion

of  th e fu nct ions,  of  th e unit  or perso nnel.

2 The det ailing of  indiv iduals t o spec ial dut ies or f unc tio ns w here suc h dut ies

or functions are primary and/or relatively permanent.

Att ach: 1 . The placement of  uni ts or personnel in an organizat ion w here such

placement is relatively temporary.  Subject to t he l imitations of the

attachment order, the commander of the formation, unit,  or organization

receiving the attachment w il l exercise the same degree of command and

control as he does over uni ts and persons belonging to his command. 

How ever,  th e responsib ility  fo r tran sfer an d pro mo tio n of  person nel w ill

normally be retained by the parent formation, unit,  or organization.

2 . The detailing o f indiv iduals to spec ific f unct ions w here such f unct ions are

secondary  or relat ively  temporary .

Battery : 1 . Tactical and administrative art i l lery unit or subunit corresponding to a

com pany  or sim ilar unit .

2 . A ll gu ns,  to rped o t ube s, sear ch ligh ts , or  mis sile lau nc hers o f t he sam e size

or caliber or used for the same purpose, either instal led on one ship or

o therw ise operat ing as an ent i ty .

Billet: 1 . Shelt er fo r tro ops.

2 . To qu arter t roop s.

3 . A personnel posit ion or assignment which may be f i l led by one person.

Chain of Command: The succession of comm anding off icers and non-commissioned off icers from

a superior to a subordinate through which com mand is exercised.

Collection Point: A point designated for the assembly of personnel casualt ies, prisoners of

w ar, stragglers, disabled material or salvage for further movement to

collec tin g st atio ns or rear in stallat ions.

Command: 1 . The aut horit y w hich  a com man der in t he milit ary serv ice law fu lly ex ercises

over h is subor dinat es by v irtu e of  rank o r assignm ent .  Com man d inc ludes

the authority and responsibi l ity f or effectively using available resources and

for planning the employment of, organize, directing, coordinating, and

co nt rollin g m ilit ary f orc es f or t he ac co mp lishm ent  of  assign ed m ission s.  It

also includes responsibi l ity f or health, w elfare, morale and discipline of

assigned p ersonn el.

2 . An o rder given by  a comm ander - that  is, the w ill of t he com mander 
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expressed for the purpose of bringing about a part icular action.

3 . A unit or units, an organization or an area under the command of one

indiv idual.

C om m an d Po st : A u nit ' s or subu nit ' s headqu arters w here t he co mm ander and  th e staf f

perf orm  th eir act ivit ies.

Crit ical Point: 1 . A k ey geo graph ical po int  or posit ion im port ant  to  th e succ ess of  an

operation.

2 . In point of t ime, a crisis or a turning point in an operation.

3 A selected point along a l ine of march used for reference in giving

inst ruct ions.

4 . A point w here there is a change of direction or change in slope in a r idge or

stream .

5 . Any point along a route of march w here interference w ith a troop movement

may o ccur.

Deadline: To remove a vehicle or piece of equipment from operation or use for one of the

fo llow ing reason s.

a. is inoperative due to damage, malfunctioning, or necessary repairs.  The

terms does not include items temporari ly remove from use by reason of

rout ine main ten ance an d repairs w hich  do no t af fec t t he co mb at c apabilit y

o f  t he i t em;

b. is unsafe, and

c. w ould b e damag ed by  fu rth er use.

Deploy: 1 . In a strat egic sen se, t o reloc ate f orces t o desired areas o f o perat ions.

Dist ance: The space betw een adjacent men, vehicles, or units in a formation measured from

fron t t o rear.

Echelon: 1 . A subdivision of a headquarters, i .e. forward echelon, rear echelon.

2 . Separat e level of  com man d.  A s com pared t o a regim ent , a div ision is a

higher echelon; a battal ion is a lower echelon.

Front: 1 . The lateral space occupied by an element, measured from the extremity of

one f lank to the extremity of  the other f lank.

2 . The d i rec t ion o f  the enemy.

3 . The line o f c ont act  of  tw o opp osing f orces.

General Orders: Permanent instructions issued in order form that apply to al l members of a

command, as compared w ith special orders w hich affect only individuals or

small groups.  General orders are usually concerned w ith matters of policy or

administration.
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Helicopt er: A specif ied ground area for landing assault helicopters to embark or

disembark t roops and/or cargo. 

 

Landing  Zones: A lan ding zo ne may  con tain  one or m ore landin g sit es.

H M M W V: High Mobil ity M ult i-wheeled Vehicle; a mult i-purpose vehicle used for

Com man d/Co nt rol, am bulanc e, perso nnel c arrier.  Seat s fo ur t o six,  based

on configuration.

Lines of All of  the rou tes, land,  w ater and air, w hich co nnect  an operating  military

Communication: force w ith a base of operations, and along which supplies and

reinf orcem ent s mo ve.

Logist ics: The science of planning and carrying out the movement and maintenance of

forc es.  In its mo st co mprehensiv e sense, those aspect s of m ilitary

operations which deal with:

a. design and development, acquisit ion, storage, movement,

dist ribut ion,  maint enanc e, evac uat ion,  and disp osit ion of  mat erial;

b. mo vem ent , evac uat ion,  and ho spit alization  of  person nel.

c. acquisit ion or construction, maintenance, operation and disposit ion

of faci l i t ies; and

d. acqu isitio n or f urnish ing of  servic es.

Mission: 1 . The objective; the task together with t he purpose which clearly indicate the

act ion t o be t aken an d t he reason t heref ore.

2 . In common usage, especially w hen applied to lower mil i tary units, a duty

assigned to an indiv idual or  unit ,  a task.

3 . The dispatching of  one or more aircraf t  to accompl ish one part icular task.

Object ive: The phy sical object o f t he actio n tak en, i.e. a def inite t actic al feature,  the seizure

and/or holding of w hich is essential to the comm ander's plan.

Occupy: To t ake po ssession of  or t o rem ain in a plac e or area.

Operation Order: (OPORD) A direc tiv e, usu ally f orm al, issued b y a co mm ander t o subo rdinat e

com man ders f or t he pur pose of  eff ect ing t he co ordin ated  execu tio n of  an

operation.

Order: A comm unication, written, oral, or by signal, w hich conveys instructions

from a superior to a subordinate.  In a broad sense, the term "order" and

"c ommand"  are synonymous.  How ever, an order implies discretion as to the

detai ls of execution whereas a command does not.

Organize: To pr epare a posit ion or  terrain  fo r def ense.
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Patrol: A detachment of  ground, sea, or air forces sent by larger unit for the

purpose of gathering information or carrying out a destructive, harassing,

mopping-up, or security mission.

Reconn aissance: A mission undertaken to obtain, by visual observation or other detection

methods, information about the activit ies and resources of an enemy or

pot ent ial enemy ; or t o secu re dat a con cernin g t he met eorolo gical

hyd rograp hic.  or geog raphic  charac terist ics of  a part icular area.

Reinfor ce: To strengthen by the addit ion of personnel or mil i tary equipment.

Reserve: A f ract ion of  a unit  held init ially un der t he co nt rol of  a unit  leader as a

maneuvering element to inf luence future action.

Secure: To gain possession of a posit ion or terrain feature with or w ithout force, and

to make such disposit ion as wil l  prevent, as far as possible, i ts destruction

or loss by enemy action.

Site: The posit ion of anything, i .e. the posit ion of a gun emplacement

Support : 1 . The action of a force w hich aids, protects, complements, or sustains

another force in accordance w ith a directive requir ing such action.

2 . A u nit  w hich  helps ano th er unit  in bat tle.

3 . A p art o f an y un it h eld bac k at  th e beginn ing of  an at tac k as a reserve.

4 . An  element  of  a com man d t hat  assists,  prot ect s, or su pplies ot her f orces in

c o m ba t .

Tact ics: 1 . The employment of  units in combat.  

2 . The ord ered arrang emen t an d m aneuv er of  unit s in relat ion t o each  ot her

and/or to the enemy in order to real ize their  fu l l potent ial i t ies..

Unit : Any mi li tary  element  whose s t ruc ture is prescribed by component  author ity ,

such  as a table o f o rganizat ion and  equipm ent ; spec ific ally part  of  an

organization.
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Military Abbreviations and Acronyms

O-1 /  O-2 Lieutenant 2LT /1 LT

O-3 Capt ain CPT

O-4 Major M A J

O-5 Lieut enant  Colonel LTC

O-6 Colon el COL

S-1 Ad jut ant  i.e. Personn el

S-2 Intell igence

S-3 Operations

S-4 Logist ics/Su pply

W O  Warrant Off icer (1,2,3,4,  5 )

A A FES Arm y &  Air Forc e Exchang e Syst em

ADV ON Advanced Echelon

A PO D Aerial Port of Debarkation

ASL Au th orized St ock age List

ASO Av iatio n Saf ety  Off icer

AV IM Aviat ion intermediate maintenance -  intermediate maintenance w hich

includes changing engines, major components, etc.  Provided by the

deploy ing un it.

A M COM Av iatio n and M issle Comm and Represent ativ e w ith  headqu artered  at

Hunt sville, A labama.   Can prov ide aut horizat ion and  maint enanc e fac ilities,

part s, et c and  liaison t o m ilitary  aviat ion f ield unit s.

AV UM Aviation Unit Maintenance - normal day-to-day maintenance required for

operational f lying.

BA S Battal ion Aid station

Battal ion 45  aircraf t w ith  suppo rt p ersonn el 
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CH-4 7 Chino ok h elicop ter

Company 15  aircraf t an d appr oxim ately  51  people

(aircraf t)

CRT Closed Circ uit  Refueling  Nozzle

Dust-Of f Dedic ated  M edical Evac uat ion A ircraf t

FA RP Forw ard arming and refueling point

HEMTT Heavy Expanded  M obile Tac tic al Truck;  if  aviat ion support ,  a s ix w heel ,  2,500

gallon fuel tanker (M97 8). Requires one C-130 t o transport each HEMTT.

H M M W V High M obilit y M ult i-purpo se Wh eeled Veh icle

IP Instructor Pilot

M H E Material Handling Equipment

M W R M orale, W elfare,  &  Recreatio n

OCIE Organizational Clothing and Individual Equipment 

OPCON Operat ional Con tro l 

OPORD Operat ional Ord er

Platoon 5 airc raft  and app roxim ately  21  people

POC Point  of  Contact

Scamp Small c rane w ith  a 30 '  boom  and 6 ,0 00  lb. c apacit y

SP Standardization Pilot

TACON Tactical Control

TOC Tact ical Operat ions Cent er

UH-1H " Huey "  helico pt er, sim ilar to  a Bell 20 5

UH-1 B " Huey "  helico pt er, sim ilar to  a Bell 20 4

UH-6 0 Blackh aw k helic opt er
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NA TION AL IN TERAGEN CY  INCIDEN T M ANA GEM ENT  SY ST EM

Glossary of  Terms For Th e Incident  Comm and Syst em (ICS)

Agency Representat ive:   An individual assigned to an incident f rom an assist ing or cooperat ing agency

w ho has been d elegat ed f ull author ity  to  make decisions on a ll  mat ters a f fect ing the agency 's

participat ion at t he incident .  A gency  Representatives report  to t he Incident  Liaison Off icer.

Aviation Resources:  Resources assigned to an incident and available for an assignm ent  w ith in t hree

min ut es.

Branch:   The org anizatio nal level h aving  fu nct ional/ geogr aphic  respon sib i li t y  for major segments of

incident operations.  The Branch level is organizationally betw een Section and Division/Group.

Camp:  A  geogr aphic al site,  w ith in t he general in ciden t area,  separat e fro m t he Incid ent  Base, equip ped

and st aff ed t o pro vide sleep ing,  fo od,  w ater,  and sanit ary serv ices t o inc ident  person nel.

Check-in:  Locations w here assigned resources check in at an incident.  The locations are:  Incident

Command Post  (Resources Un it),  Inciden t Base, Cam ps, St aging A reas, Helibases, Division Supervisors

(fo r direct  line assignm ent s).  Chec k-in at  one loc atio n only  and c om plet e th e ICS for  M -21 1.

Clear Text:  The use  of  p lain Engl ish in radio communicat ions t ransmissions.  No Ten Codes, or agency

spec i f ic  codes are used when using Clear  Text .

Command Staff:  The Command Staff consists of the Information Off icer, Safety Off icer, and Liaison

Off icer, w ho report  directly  to t he Incident  Comm ander.

Division:  Divisions are normally established to divide an incident into geographical areas of operation.

Divisions are estab lished w hen t he num ber of resources exceeds the span-of-control of the Operations

Chief .   A division is supervised within the organization between the Task Force/Strike Team and the

Branch  (See also " Group" ).

Dozer:  Any  trac ked v ehicle w ith  a blade f or exp osing m ineral soil w ith  tran sport atio n and p ersonn el

for i ts operation.

Dozer Plow :  Any vehicle with a plow  for exposing mineral soil  wit h transportation and personnel for

its operation.

Engine:   Any  ground vehic le prov iding sp ecif ied levels o f p um ping,  w ater,  and ho se capac ity , bu t w ith

less th an t he spec ified  level of  person nel, m ore t han 7 5 g allons.

Engine Company:  Any ground vehicle providing specif ied levels of pumping, w ater, hose capacity, and

person nel.
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General Staff:  The group of incident management personnel comprised of:

-- Inciden t Co mm ander -- Operat ions Chief

-- Planning Ch ief -- Logist ics Chief

-- Finance Ch ief -- Safet y Chief

Group:  Groups are n orm ally est ablished t o div ide t he inc ident  int o Func tio nal areas of  operat ion.

Groups are compo sed of resources assembled to perform a special function not necessari ly within a

single geographic division.

Helibase:   The Main location, w ithin the general incident  area, for parking, fueling, maintenance, and

lodgin g of  helico pt ers.  It  is usually  locat ed at  or near t he inc ident  base.

Helico pt er M anagers:   Civilian h elicop ter m anagers w ill act as liaison between the aircraft and incident

helibases/ helispot s.  Order on e manag er for each o perat ional helic opt er (75  percen t A VU M ) plus t w o

for rot ation,  relief, and t o assist agency  air operations direct or.

Helispot:   A  locat ion where a helicopter can take off and land.  Some helispots may be used for

temporary retardant loading.

Incident Ac tion Plan:  Contains objectives reflecting the overall  incident strategy, and special control

actions for  the next operational period.  When complete, the Incident Ac tio n Plan w ill have a n um ber

of  att achm ent s.

Incident  Base:  That  locat ion at  w hich t he primary  logist ics functions are coordinated and administered.

(Incident name or other designator w il l be added to the term " Base".)  The Inciden t Co mm and Post  may

be co-located w ith the Base.  There is only one Base per incident.

Incident  Command Sy s t em :  The combination of faci li t ies, equipment, personnel, procedures, and

communications operation w ith a common organizational structure, wit h responsibil i ty for the

management of  assigned reso urces t o ef fec tiv ely acc om plish st ated  objec tiv es pertaining to  an

incident.

Incident  Com man d Post  (ICP):  The location at w hich the primary command funct ions are executed and

usually  co-lo cat ed w ith  th e incid ent  base.

Message Cent er:  Th e message c ent er is part  of  th e Inciden t Co mm unic atio ns Cent er and is co -locat ed

or placed  adjacen t t o it .  It r eceiv es, reco rds, an d rou tes  inf orm atio n abou t reso urces  report ing to the

incident,  resource status,  and administrat ion and tact ical t raf f ic .

Nat ional  Interagency Incident M anagement System (NIIMS):  Consists of f ive major subsystems which

collec tiv ely  provide a t otal syst ems approach  to all-risk incident  managem ent.   The subsyst ems are:

The Inciden t Co mm and Syst em;  Training : Qu alific atio ns and Cert ific atio n: Su ppo rtin g Tec hno logies;

and Publications Management.

Patrol Un it:   An y ligh t,  mo bile unit , hav ing lim ited   pum ping an d w ater c apacit y,  75  gallons o r less.

Restat:An acronym f or the Resource Unit - a unit w ithin the Planning Section responsible for

tracking resources assigned to an incident.



Page 17 Military Use Handbook 2001

Ex h ib it  8

Page 3 of 3

Section:  That organization level having functional responsibi l ity f or primary segments of the

incid ent  such  as:  Operat ions,  Planning,  Logist ics, Finan ce.  T he Sect ion is org anizatio nally b etw een

Branch and Incident  Comm ander.

Sistat:  A n acronym for the Situation Unit - a unit within the Planning section responsible for

keepin g t rack o f in ciden t ev ent s.

Span-of-Control:  The supervisory ratio of from t hree to seven individuals wit h f ive being

established as a general rule of thumb.

Staging A rea:  A t emporary  on-incident  locatio n w here incident  personnel and equipm ent are

assigned o n a t hree-m inut e available st atu s.

Strike Team:  Specif ied combinations of the same kind and type of resources, with comm on

com mun ication s and a leader.

Task Force:  A ny c omb ination o f resourc es w ith c omm on com mun ication s and a leader.

Unif ied Command:  A method for  al l agenc ies or  ind iv idua ls  who have jurisd ict ional  responsib il ity ,

and in so me c ases th ose w ho hav e fu nct ional respo nsibilit y at  th e incid ent , t o co nt ribut e:

Det ermin ing ov erall objec tiv es fo r th e incid ent .  Select ion of  a strat egy t o ach ieve t he objec tiv es.

Unit:  The organizational element having functional responsibi l ity f or a specif ic incident planning,

logist ics,  or f inance act iv i ty .
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Mobilization Issues and Questions 

G1 ISSUES 

1 . No c ivilian c lot hes - w hat  about  redeploy  fo r emerg ency  leave?

2 . Postal add ress of  incid ent (s).

3 . PX supp ort  - w hat  is available t o soldiers?

4 . Pay suppo rt - A re chec k cash ing f acilit ies available?

5 . Personnel replacem ent s - Wh at  is polic y of  replacin g soldiers ev acuat ed due to  injury

or em ergenc y leav e?

G4 ISSUES

1 . Are Class I (meals) provided during deployment?

2 . Is potable water supply support provided?

3 . Are t ent s required  fo r billet ing t roop s?  If so,  ty pe &  quant ity ?

4 . W ill NIFC provid e ten ts,  heat ers, &  light s?

5 . Are al l f iref ighting tools provided?

6 . Are pin-on name plates & rank required?

7 . Can w e DX o ur OCIE at a nearby A rmy  installation ?  What  is the designat ed military

sup po rt  inst allat ion  fo r eac h sit e? 

8 . W il l bul k POL (petroleum, oi l ,  lubricants) and common packaged POL be pro vid ed?  If

so, do w e need bulk  fu el tan kers?  Is aviat ion f uel (test ed &  cert ified ) available?  If  so,

bulk , ret ail, loc atio n?  W ho w ill retail t o us?

9 . Class VI  (personal comfort) i tems available at incidents?  If  not, w ho can we  coo rdinat e

w it h t o arrange f or m obile PX-t ype su ppo rt?  W hat  is th e dist ance f rom  soldier billet s?

W ill personn el shut tle b us be av ailable fr om  shopp ing area t o livin g area?

1 0 . Is Mat erial Handlin g Equipm ent  (MH E) required?  M HE - loaders, f orklif ts,  etc .

1 1 . Does NIFC provide transportation from airport to f ire camp?  Pax?  Cargo?

1 2 . Is ground transportation provided for shutt l ing troops to the f ireline?  For unit cargo

carry ing?  For ext ended t rip t o airpor t f or em ergenc y leav e?

1 3 . W hat  aircraf t  ground support equipment should be shipped?  What w il l be provided?



21 Military Use Handbook 2001

By w hom?

Ex h ib it  1 1

Page 2 of 3

G4 ISSUES -- Cont inued

1 4 .  W ill con trac t ic e be availab le?

G4 ISSUES Division Transportation Of ficer (DTO)

1 . Ty pe  &  nu mbe r o f  air craf t  f or  PA X?

2 . Type & number of aircraft f or cargo?

3 . Estimated t ime aircraft  w ill arrive at embarkat ion airport? 

4 . Sched ule t ime f or TF # 1 d epart ure?

5 . Sched ule t ime f or TF # 2 d epart ure?

6 . Conf irm  A POD f or  TF # 1  &  TF # 2?

7 . Availabil i ty of MHE at APOD & f ire camp?

8 . What t ype of transportation assets are available for onw ard movement of PAX from

A POD t o f ire c am p? 

9 . What is the distance betw een APOD(s) and f ire camp?

1 0 . What t ype of transportation assets are available for onw ard movement of Red TAT

TF ?? cargo ( tents,  etc.) f rom APOD to f i re camp. 

1 1 . W hat  ty pe of  tran sport atio n is availab le fo r person nel durin g non -dut y ho urs?
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DIVISION SURGEON 

1. Class VIII resupply - mechanism and delivery timeframes?

2. Patient evacuation - communications & availability?

3. Hospitalization - availability & tracking of hospitalized soldiers?

4. Transportation of Battalion Aid Station (BAS) equipment from APOD to field site & return?

5. Medical treatment of non-military patients by medical personnel - authorization, legality,

expectations?

COMPTROLLER / RESOURCE M ANAGEM ENT ISSUES

1 . W hat  item s w ill NIFC & FORSCOM  fu nd in su ppo rt o f m ilitary  firef ight ers?

2 . How  does an in stallat ion bil l NIFC & FORSCOM?  What supporting documentation wil l  be

required?

3 . Will NIFC or FORSCOM reimburse the Division for the Advance Party TDY?    NO

4 . W ill w e receive funding for our aviation support, or w il l that be charged against our Flying Hour

Prog ram?

5 . Who w il l pay for individual clothing/equipment losses to the soldier due to f iref ighting?

6 . W ho  w ill p ay  fo r or gan izat ion al eq uip me nt  loss es t o t he u nit s du e t o f iref igh t ing ?  

7 . Wh at is a Resource Order Number?

Ident ifies  a Stat e - IDaho,  an adm inist rativ e unit  - NIC , and  a sequent ial order nu mb er - 01 00 1

Each incid ent  is assigned a u nique O rder Nu mb er

Examples: ID-NIC-01 00 1

 ID-PAF-23   Idaho,  Payett e Natio nal Forest , 2 3rd  order

M T-BRF-P14500

8 . W hat  is a charg e cod e ?

A term used by f i re agencies.   Agency and incident specif ic  f iscal  code. 

Example: 2 8 2 1 - 00 - 9 5 0 1   

9 . Wh at is a P number?

A term used by the USDA Forest  Service.   An USFS speci f ic  f iscal code for an incident.  

Example:  P459 34
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